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 ■ The Engenco group continued its multi-
year strategy to increase market share 
through greater capacity, capability and 
product innovation in H1 FY20.

 ■ Cautiously optimistic that the year will 
finish broadly in line with FY19 NPBT, 
adjusted for the FY19 gain on sale of 
non-core assets (wagons).

 ■ Interim dividend of 0.5 cents per share 
declared for the first time in over a decade 
reflecting the group’s confidence in future 
profitability.

COMPANY HIGHLIGHTS
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Dec 19  
$’000

Dec 18  
$’000

Revenue 88,960 88,030 

EBIT 4,189 6,964 

Profit before tax 3,552 6,779 

Net operating cash flow 5,686 4,618

H1 FY20 achievements:
	■ Revenue up 1.1% to $89.0m;

	■ $3.5m NPAT achieved despite expansion and restructure costs, a weaker 
Australian dollar affecting margins and timing of a large workforce contract 
completed over previous periods; and

	■ Strong balance sheet with an increase in net operating cash flow.

RESULTS SUMMARY

Note:  
EBIT is earnings before finance costs and income tax expense. 

EBIT is a non-IFRS financial measure which has not been subject to review or audit by 
the Group’s external auditors. The measure is presented to assist understanding of the 
underlying performance of the Group.

$80.0m
     NET ASSETS 

$16.3m
     NET CASH ON HAND 
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STRATEGIC INVESTMENTS

H1 OPEX includes over $1 million 
invested in expansion and 
restructuring including:

 ■ Establishment of a new 
facility in Gladstone, Central 
Queensland which became 
operational in January 2020;

 ■ International expansion into the 
US; and

 ■ Rationalisation and expansion 
of sites which will result in future 
OPEX savings.

The new facility for Gemco 
Rail in Gladstone became 
operational in January 2020.
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MAJOR CASH FLOW  
MOVEMENTS

Opening
Cash on hand

(Jul 19)

23.7

EBITDA
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Working
Capital

(1.8)

Financing*

(2.1)

Capex**

(7.1)

Asset
Sale

0.9

Dividend
FY19

(4.7)

Closing
Cash on hand

(Dec 19)
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The group generated strong 
net operating cash flow which 
has been invested in a capital 
investment program and returned 
to shareholders through dividends.

Major Cash Flow Movements ($m)

* Financing relates to payment of lease liabilities as per AASB 16.

**Includes intangible items $0.4m.
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SUSTAINABILITY 
CONTINUING TO GROW

Our capital investment program 
continued throughout the period 
with $6.7 million being invested in 
sustainment and growth projects.

The majority of this investment related 
to the establishment of the new Gemco 
Rail site in Gladstone.

Capex by Business 
Unit ($m)

$6.0m
    GROWTH
    (H1 FY19 $1.3m)

$0.7m
    SUSTAINMENT
    (H1 FY19 $0.3m)
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H1 FY20  
REVENUE  
$89.0m
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BUSINESS UNIT OVERVIEW
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	■ 39% increase in revenue to $43.2m 
and 40% increase in NPBT to 
$5.6m demonstrating the success 
of previous investment in the 
business;

	■ Operations throughout the country 
grew; and

	■ A new facility in Gladstone became 
operational in January 2020 which 
will further contribute to future 
profitability.

H1 FY20  
REVENUE  
$43.2m
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RAIL AND ROAD

	■ Market demand for dry bulk 
goods tankers remains strong but 
competition has increased, plus the 
weaker Australian dollar resulted 
in increased costs on imported 
aluminium equipment; and

	■ Continued focus on production 
efficiency improvement and the 
development of new and innovative 
transport equipment.

H1 FY20  
REVENUE  

$7.6m 
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POWER AND PROPULSION
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	■ Increased demand for value-
added workshop activity;

	■ New expanded facility in 
Adelaide; and

	■ Earnings impacted due to 
rationalisation costs and the 
weaker Australian dollar.

H1 FY20  
REVENUE  
$23.0m
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WORKFORCE SOLUTIONS

	■ Continues to return a strong 
margin (NPBT 8.5% of revenue);

	■ Combining with CERT to form 
Workforce Solutions division to 
drive growth for the future; and

	■ Revenue and earnings down 
due to the timing of large scale 
projects completed in FY19.

H1 FY20  
REVENUE  

$7.3m 
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WORKFORCE SOLUTIONS

	■ Revenue up 3.8%;

	■ Business continues to benefit 
from government funded and rail 
vocational training; and

	■ Continue to focus on maximising 
partnerships and optimising 
training facilities and locations 
– driving synergies with 
Momentum.

H1 FY20  
REVENUE  

$5.6m
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STRATEGY

The Group will continue with its 
multi-year strategy to expand 
its range of goods and services 
and investment in people, plant 
and technology. This will deliver 
long-term benefits and sustained 
future profitability.

DEVELOP EXPAND

SUSTAIN GROW
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	■ Stronger H2 anticipated with NPBT 
expected to exceed the first half;

	■ Cautiously optimistic that the year will 
finish broadly in line with FY19 NPBT, 
adjusted for the FY19 gain on sale of 
non-core assets (wagons);

	■ New facilities are expected to address 
customer demand and make a strong 
contribution to profitability;

	■ The restructuring of Drivetrain is 
realising benefits; and

	■ Capital expenditure in the second half 
is expected to be around $1.5m.

GROUP OUTLOOK
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DISCLAIMER

This Presentation has been prepared by Engenco Limited (ABN 
99 120 432 144) (Engenco) for general background information 
purposes only and is current as at the date of this Presentation. 
It is information in a summary form and does not purport to be 
complete. It should be read in conjunction with Engenco’s other 
periodic and continuous disclosure announcements to the ASX 
available at www.asx.com.au.

This Presentation is not a Prospectus or a Product Disclosure 
Statement under the Corporations Act and has not been lodged 
with the Australian Securities and Investments Commission.

This Presentation may contain forward looking statements 
concerning projected earnings, revenue, growth, outlook or 
other matters (Projections). Any such Projections are based 
on assumptions which may differ materially from the actual 
circumstances which may arise. Engenco undertakes no 
obligation to update any Projections for events or circumstances 
that occur subsequent to the date of this Presentation or to keep 
current any of the information provided. Past performance is no 
guarantee of future performance. Any estimates or Projections 
as to events that may occur in the future are based upon the 
best judgement of Engenco and there is no guarantee that any of 

these estimates or Projections will be achieved. Actual results will 
vary from the Projections and such variations may be material. 
Engenco has no obligation to tell recipients if it becomes aware 
of any inaccuracy in or omission from the information in this 
Presentation.

This Presentation is not intended to be an offer, invitation, 
solicitation or recommendation with respect to Engenco 
securities and does not purport to cover all relevant information 
about any potential investment in Engenco. Accordingly potential 
investors are advised to seek appropriate independent advice, if 
necessary, to determine the suitability of any potential investment 
in Engenco. Neither the provision of this Presentation nor any 
information contained in this Presentation or subsequently 
communicated to any person in connection with this Presentation 
is, or should be taken as, constituting the giving of investment 
advice to any person. This Presentation does not contain legal, 
tax, accounting, investment or financial product advice and 
should not be used as the basis for making investment or other 
financial decisions in relation to Engenco securities. You should 
conduct your own investigations, enquiries and analysis and 
place no reliance on this Presentation in evaluating any potential 
investment in Engenco.

Investors should be aware that certain financial measures 
included in this presentation are ‘non-IFRS financial information’ 
under ASIC Regulatory Guide 230: ‘Disclosing non-IFRS financial 
information’, published by ASIC. Non-IFRS financial information 
may not be comparable to similarly titled measures presented 
by other entities, and should not be construed as an alternative 
to other financial measures determined in accordance with 
Australian Accounting Standards of IFRS. Although Engenco 
believes these non-IFRS measures provide useful information to 
investors in measuring the financial performance of the business, 

investors are cautioned not to place undue reliance on any non-
IFRS financial information included in this presentation.

This Presentation has been prepared for publication in Australia 
and may not be released or distributed in the United States or 
to US persons. This presentation does not constitute an offer 
of securities for sale in the United States or to US persons (as 
defined in Regulation S under the US Securities Act of 1933) 
absent registration under the US Securities Act or an exemption 
from registration.

This Presentation, including opinions set out in it, is based on 
information compiled or prepared by Engenco from sources 
believed to be reliable, although no attempt has been made to 
verify such information. No representation or warranty, express 
or implied, is made as to the accuracy, currency, reliability, 
legality or completeness of the information in the Presentation. 
To the maximum extent permitted by law, none of Engenco, its 
directors, employees, advisors or agents, nor any other person, 
accepts any liability, including without limitation any liability arising 
out of fault or negligence, for any loss arising from the use of 
the information contained in this Presentation. In particular, 
no representation or warranty, express or implied, is given as 
to the accuracy, completeness, likelihood of achievement or 
reasonableness of any forecasts, Projections or prospects 
referred to in this Presentation. This does not apply to the extent 
that liability by law cannot be excluded.

All dollar values are in Australian dollars (A$) unless 
otherwise stated.
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Kevin Pallas 
Managing Director & CEO 
T +61 3 8620 8900 
E kevin.pallas@engenco.com.au

Vince De Santis 
Non-Executive Chairman 
T +61 3 8620 8900 
E vincent.desantis@engenco.com.au

engenco.com.au

Gladstone facility 
under construction.


