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FINANGIAL PERFORMANCGE
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Solid performance
demonstrating strength
of Engenco’s multi-year
growth strategy.

Company benefiting from
accumulated tax losses
($79.1m) subject to
satisfying relevant eligibility
criteria for recoupment.
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BALANGE SHEET AND GAPITAL
MANAGEMENT

Net Operating Net Assets Net Cash
Cash Flow ($m) ($m) ($m) Strong balance sheet supports long-term growth.
15 100 25 Completed the year in a very sound financial position with $23.4m net cash,

" no debt and a strong balance sheet.
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Pleasing Return on
Capital Employed
(ROCE) of 15%, taking
into account high
proportion of cash.

Ongoing capital
investment program
with $3.1 million
invested in FY19.

ROCE AND CAPITAL
EXPENDITURE
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Increased dividend reflects
strong financial position.

$9.2 million franking account
balance at 30 June 2019.
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A safe and secure Lost Time Injury
workplace with improving Frequency Rate
safety KPlIs. P

m Group Lost Time Injury Frequency 10

Rate down 57% from 4.90 to 2.07.

m Further improvements being 8
undertaken include task modification,

introduction of automated technology 6
and continuing employee education.

=y

m Ongoing review of Group HSEQ action
plan and corporate risk registers.

N

m 25 comprehensive site-based WHS
audits and 47 internal process audits
in FY19.

e - REDUCTION IN GROUP
~ LOSTTIME INJURY _ '
FREQUENCY RATE Engenco
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Multi-year investment strategy
provides a solid platform for
significant long-term growth.

Gemco Rail expansion of east coast facilities.

Drivetrain changing revenue mix as product
lines mature.

Momentum Rail benefiting from large projects.
CERT Training provides business diversity.

Convair improved contribution.

FY18

Revenue

S|

M Drivetrain
I Gemco Rail

B Momentum Rail

21.3M

B CERT Training
B Convair

B Other (including eliminations)

FY19

Revenue
$174.9m

I
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EBITDA

S

Expansion of our rail business is
helping to build a stronger, more
resilient group.

Gemco Rail benefiting from expansion, new
products and partnerships.

Drivetrain impacted by lower AUD and
pricing competition.

Momentum Rail lower margins on large
contracts.

CERT Training investment in compliance
and quality.

Convair production efficiency increased.

FY18

GONSOLIDATED
EBITDA §17.3m

M Drivetrain
I Gemco Rail

B Momentum Rail

B CERT Training
M Convair

FY1

GONSOLIDATED
EBITDA §16.6m
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BUSINESS UVEHVIE\!\I‘_M
—

GEMCORAIL

Revenue ($m) EBITDA ($m)
80 15
70 i Gemco Rail " Industry drivers: Outlook:
rovides rollin

60 :t ock m aintengnce j m Federal government m Expansion of heavy
% and refurbishment - $23 billion funding to maintenance services

9 services: rail ' improve urban and through modernised
40 ’ | regional rail and roads, wheel bearing

30

20

[ea}

w

sector wheelset,
bearing and
bogie services;
and engineering,

freight rail and public
transport systems.

$9.3 billion investment

refurbishment facility
and new central
Queensland facility.

design and in the Melbourne to m Increased service
10 manufacturing Brisbane rail line. outsourcing by
0 0 services. Sl ol il operators.
FY17 FY18 FY19 FY17 FY18 FY19 volumes. m Continued east coast E_ngen_CO

expansion.
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BUSINESS OVERVIEW
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C Drivetrain

EBITDA ($m)

60 8

Revenue ($m)

50

a

Drivetrain’s services
span the complete
engineering product
life-cycle for heavy
mobile powertrain
systems, large-
frame turbochargers,
10 heavy diesel and gas
power generation
and gas compression
equipment.
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Industry drivers:

m Mining outlook
buoyant.

m [nnovative products
increasing mining
productivity.

m Government

spending in defence
ongoing.

Outlook:

Growth through
expanded technical
services and product
range, with ongoing
services in the

gas compression
market and support
of Collins Class
Submarine life-
extension program.

Engenco
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Revenue ($m) EBITDA ($m)
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Outlook:

Momentum is
well positioned to

Momentum Rail Industry drivers:
provides workforce
provisioning services

including skilled rail

m Rail infrastructure
projects and
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S T 1O [T upgrades. contribute to nation-
i - .
5 ’ : . building projects,
track protectionand & ® Demand for flexible e :
rail infrastructure U1 workforce services. working closely with
: maintenance services — tier 1 infrastructure
: 1ces. m Skilled labour and rail operations
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Registered
Training
Organisation that
provides training
services for the
Australian rail
and logistics
industries.

-

Industry drivers:

Government funded
training initiatives for
long-term national rail
projects.

Skill shortages.

Outlook:

m Growing demand
for rail operations
training and
certification.

m Increased scope of
training services.

Engenco

AGM Presentation 2019 | 14



BUSINESS OVERVIEW

Revenue ($m)
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CONVAIR

EBITDA ($m)
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oy

Designs and
manufactures
tankers for dry
bulk goods road
transportation.

Industry drivers:

m [Infrastructure project
pipeline.

m Transport operators
seeking operating
efficiencies.

Outlook:

Continued production
efficiency and product
improvements; focus
on maintenance and
component supply.

Engenco
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Mackay

Gladstone
GEMCORAIL
Ipswich
HECERT
Port Hedland
ECERT Brishane
Engenco CDrivetrain
m Gemco Rail - Perth, Adelaide, Melbourne, GEMCORAIL  ECERT
Parkes, Newcastle and Brisbane. perth
. . . E_ngw CDrivetrain Newcastle
m Drivetrain - Perth, Adelaide, Melbourne,
) cemcoralL  (omentum I
Sydney, Newcastle, Brisbane, Gladstone SCIRT CDrivetrain  GEMCORAIL
and Mackay. = ECERT @ omentum
m Momentum Rail - Perth, Adelaide, Maitland,
and Melbourne. Bunbury Sydney
m CERT training centres — Perth, Port Hedland, SECERT BCIRT Obrivetrain
Sydney, Newcastle, Ipswich, Adelaide,
Melbourne and Bunbury. Adelaide Parkes
m Convair — Melbourne. ODrivetrain GEMCORAIL (Jomentum  ZECERT GEMCORAIL  (Jomentum
m Hedemora Turbo and Diesel — Sweden.
m HS Turbochargers — America. Melbourne
Engenco CDrivetrain GEMCORAIL (Jomentum ECERT (?mrm EngenCO
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GASE STUDY: EAST
GOAST EXPANSION

Establishment of Gemco Ralil
maintenance facility in central
Queensland.

m Wil service bulk materials rail market.

m Supports continued expansion of rail rolling
stock maintenance services on Australia’s
east coast.

m Capacity to service recently won and additional
long-term contracts.

m Operations expected to commence before the
end of 2019.

Engenco
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GASE STUDY: ADDRESSING
HIN[IA

New workshop in South Australia
with greater capacity to undertake
larger projects.

Industry seeking reliable partners for long-term
maintenance contracts.

Establishment of new, larger Adelaide facility.

Demonstrates the increased scale of projects
undertaken by Drivetrain.

Increased flexibility, people, and capability
to provide services and support new
product range.

Engenco
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PARTNERSHIPS

S

New, enhanced partnerships with global
original equipment manufacturers.

Strategic partnership agreement with leading US based
rail equipment manufacturer, Amsted Rail.

Distribution and supply agreement with rail services and

parts provider Higher Power Industries (HPI).

Collaboration on fuel and turbocharger technology
opportunities with Heinzmann Group GmbH.

Distribution of Zahroof Valves’ valve, unloader, and
actuator products for gas compression.

Distribution and support of Kovatera’s UT99 custom
underground mining utility vehicles.

Distribution of Windrock’s portable monitoring system
for mobile engine analysis.

Amsted Rail

E— |
T
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PEOPLE AND GULTURE
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Focus on becoming Employee Structure as at 30 June 2019
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Multi-year investment strategy
to expand the range of goods
and services.

m Long-term benefits will include higher
quality revenue, greater operational
efficiency and financial stability as the
business evolves and grows.

m Investment in the future to build a
stronger, more focused business with
the personnel, products and services to
support customers in core markets.

S

Engenco
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Investment is driving improved
revenue quality and operational
efficiency.

Business momentum from FY19 continuing into
H1 FY20.

Focused capital investments to target
growth opportunities.

Favourable environment for growth supported
by government and private sector expenditure
in infrastructure.

Increasing customer value offerings through
enhanced skills, products and services.

Management leadership development programs
to support long-term growth and succession.

Engenco
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This Presentation has been prepared by Engenco Limited (ABN
99 120 432 144) (Engenco) for general background information
purposes only and is current as at the date of this Presentation.
It is information in a summary form and does not purport to be
complete. It should be read in conjunction with Engenco’s other
periodic and continuous disclosure announcements to the ASX
available at www.asx.com.au.

This Presentation is not a Prospectus or a Product Disclosure
Statement under the Corporations Act and has not been lodged
with the Australian Securities and Investments Commission. This
Presentation may contain forward looking statements concerning
projected earnings, revenue, growth, outlook or other matters
(Projections). Any such Projections are based on assumptions
which may differ materially from the actual circumstances which
may arise. Engenco undertakes no obligation to update any
Projections for events or circumstances that occur subsequent
to the date of this Presentation or to keep current any of the
information provided. Past performance is no guarantee of future
performance. Any estimates or Projections as to events that
may occur in the future are based upon the best judgement of
Engenco and there is no guarantee that any of these estimates
or Projections will be achieved. Actual results will vary from the

Projections and such variations may be material. Engenco has no
obligation to tell recipients if it becomes aware of any inaccuracy
in or omission from the information in this Presentation.

This Presentation is not intended to be an offer, invitation,
solicitation or recomnmendation with respect to Engenco
securities and does not purport to cover all relevant information
about any potential investment in Engenco. Accordingly potential
investors are advised to seek appropriate independent advice, if
necessary, to determine the suitability of any potential investment
in Engenco. Neither the provision of this Presentation nor any
information contained in this Presentation or subsequently
communicated to any person in connection with this Presentation
is, or should be taken as, constituting the giving of investment
advice to any person. This Presentation does not contain legal,
tax, accounting, investment or financial product advice and
should not be used as the basis for making investment or other
financial decisions in relation to Engenco securities. You should
conduct your own investigations, enquiries and analysis and
place no reliance on this Presentation in evaluating any potential
investment in Engenco.

Investors should be aware that certain financial measures
included in this presentation are ‘non-IFRS financial information’
under ASIC Regulatory Guide 230: ‘Disclosing non-IFRS financial
information’, published by ASIC. Non-IFRS financial information
may not be comparable to similarly titled measures presented
by other entities, and should not be construed as an alternative
to other financial measures determined in accordance with
Australian Accounting Standards of IFRS. Although Engenco
believes these non-IFRS measures provide useful information to
investors in measuring the financial performance of the business,
investors are cautioned not to place undue reliance on any non-
IFRS financial information included in this presentation.

This Presentation has been prepared for publication in Australia
and may not be released or distributed in the United States or
to US persons. This presentation does not constitute an offer
of securities for sale in the United States or to US persons (as
defined in Regulation S under the US Securities Act of 1933)
absent registration under the US Securities Act or an exemption
from registration.

This Presentation, including opinions set out in it, is based on
information compiled or prepared by Engenco from sources
believed to be reliable, although no attempt has been made to
verify such information. No representation or warranty, express
or implied, is made as to the accuracy, currency, reliability,
legality or completeness of the information in the Presentation.
To the maximum extent permitted by law, none of Engenco, its
directors, employees, advisors or agents, nor any other person,
accepts any liability, including without limitation any liability arising
out of fault or negligence, for any loss arising from the use of
the information contained in this Presentation. In particular,

no representation or warranty, express or implied, is given as

to the accuracy, completeness, likelihood of achievement or
reasonableness of any forecasts, Projections or prospects
referred to in this Presentation. This does not apply to the extent
that liability by law cannot be excluded.

A
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Engenco

GONTACT US

Kevin Pallas

Managing Director & CEO

T +61 3 8620 8900

E kevin.pallas@engenco.com.au

Vince De Santis

Non-Executive Chairman

T +61 38620 8900

E vincent.desantis@engenco.com.au

Paul Burrows

Chief Financial Officer & Company Secretary
T +61 38620 8900

E paul.burrows@engenco.com.au

engenco.com.au
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