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Managing Director's report

EngEnco LimitEd 2012 AnnuAL REpoRt

EngEnco is an asX listEd EnginEEring group built 
on solid tEchnical capabilitiEs. our businEssEs 
opEratE across australia, EuropE, asia and thE 
amEricas sErvicing companiEs in thE rEsourcEs, 
rail, transport, dEfEncE, maritimE and powEr 
gEnEration industriEs.

our vision: wE will bE a lEading suppliEr of tEchnical products and solutions to thE 
transport, rEsourcEs and dEfEncE markEts dElivEring supErior valuE and rEturns.
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02

rEsults summary

2012 2011*

Key financials    
revenue ** $'m 199.2 199.3

profit / (loss) after tax – attributable to members  
(including discontinued operations)

$'m (35.7) 4.9

profit / (loss) after tax ** $'m (2.0) 6.6

total assets $'m 254.3 275.6

net assets $'m 151.8 187.7

financial liabilities $'m 62.2 53.4

net debt $'m 46.5 39.3

shareholders equity $'m 151.8 187.7

Key share data    
Earnings per share from continuing operations cents (28.72) 9.27

net tangible assets per share cents 79.1 105.1

Key ratios    
return on shareholders' equity ** % (1.3)% 3.5%

gearing (net debt to equity) % 31% 21%

EngEnco limitEd 2012 annual rEport

reVenUe and earninGs caPital strUctUre caPital manaGement

reVenUe eBitda nPat
nta Per 
share 

shares  
on issUe ePs net deBt eQUity GearinG

$m for continuing 
operations 
excluding  
one offs

$m

for continuing 
operations 
excluding  
one offs

$m

cents weighted 
average

m

cents $m $m net debt to 
equity

%

138.7 199.3 199.2

LEGEND 2010 2011 2012

18.8 29.1 15.1 (9.9) 6.8 (2.0) 110.0 105.1 81.6 20.4 71.9 124.2 (57.0) 6.9 (28.7) 110.5 39.3 46.6 56.4 187.7 151.8 196 21 31

* the 30 June 2011 comparatives have been restated in accordance with the disclosure in note 1(w) in the financial statements.
** attributable to members, excluding discontinued operations and one-off adjustments.
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03EngEnco LimitEd 2012 AnnuAL REpoRt 03EngEnco limitEd 2012 annual rEport

PErformaNcE hiGhLiGhts

££ underlying trading loss of $2.0m, delivering a net loss 
after tax of $35.7m inclusive of one-off adjustments, 
down from $4.9m profit the previous year

££ disappointing profit result on back of tight margin mix 

££ full asset review completed resulting in one-off 
adjustments of $33.7m

££ cash position of -$2.2m following total debt pay-down 
of $5.2m

££ revenue streams from core business remains stable 
and sustainable

oPEratioNaL hiGhLiGhts

££ new senior management team in place and group 
functions established for legal, procurement and  
hr & ir 

££ core business improvement initiatives and operational 
efficiencies continue to be pursued

££ all major parts of the business operational on  
sap Erp system

££ strategic planning process resulting in detailed 
actionable initiatives

££ continued focus on make safe initiative resulted  
in significant safety improvement

thE company rEmains committEd to 
a stratEgy of pursuing businEss in 
both thE rail & road and powEr and 
propulsion businEss sEgmEnts. 
our focus is dEvEloping currEnt corE businEss capability and 
improving opErating EfficiEncy within thE businEssEs wE own  
by lEvEraging thE group structurE. 

highlights
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04 EngEnco LimitEd 2012 AnnuAL REpoRt

while the financial results were disappointing after last year’s 
improved performance, we still made great strides on our path to 
turn the business around. our position in key market sectors and 
geographic footprint plus improving operational efficiency leaves 
us well positioned for growth and profitability.

on behalf of the board of Engenco limited, i am pleased 
to present the company’s 2012 annual report. the last 
financial year has been challenging and although we have 
not met the targets we set ourselves in terms of financial 
returns, we have made significant progress in our efforts 
to turn the company around. Experience tells us that 
business improvement does not come easily and is not 
necessarily a linear growth path, but we are on track with 
what we said would be a 3-5 year journey. 

financial Performance and Balance sheet

whilst our revenue remained flat year on year, our mix 
of sales shifted to a higher proportion of sales from the 
lower margin businesses and product lines. this shift and 
some still unprofitable legacy contracts resulted in the 
business suffering an operating loss. the gearing position 
deteriorated but is still at a reasonable level and the 
company continued to meet all obligations to pay down 
bank debt. 

a critical review of our balance sheet towards the end of 
the year, facilitated by our new sap Erp and reporting 
system, led us to make further write-downs centred 
mainly around inventories, namely older inoperative 
locomotives and associated spares; slow moving or 
obsolete stock in drivetrain; and other items related to 
goodwill impairment and provisions. these adjustments 
are further to the write-down of two years ago, and are 
based on a deeper understanding of the business and its 
assets, and in the case of rail related assets an emphasis 
on providing a newer mix of rollingstock to customers in 
future, rather than investing in rebuilding aged equipment. 

corPorate GoVernance

the company and board are committed to establishing 
and maintaining the highest levels of corporate 
governance standards. the establishment of a corporate 
office in melbourne was completed during the year. a new 
cEo was appointed in the latter part of the year, along 
with a cfo. this, together with the establishment of a 
permanent in-house legal counsel and the subsequent 

initiatives being deployed across the business units, are 
major accomplishments for the past year in these areas. 

there is continuity at board level, and continued strong 
engagement between the board and the management team.

we also established an internal audit function to ensure 
processes are being adhered to, and assist with further 
process improvement opportunities across the group. 

strateGy

the company remains committed to a strategy of 
pursuing business in both the rail & road and power and 
propulsion business segments, with a focus on developing 
current core business capability and improving operating 
efficiency within the businesses we own, by leveraging the 
group structure. 

the business structure continues to be refined to meet 
this strategy. our consolidation of footprint in w.a. was 
completed with a net reduction of 5 locations. 

we advanced our quest to gain visibility into the business 
and ensure consistency of measurement, reporting and 
analysis with gemco rail coming online with sap in april 
2012. this now means that the majority of the business 
is fully operational on a single, centralised system. apart 
from realising system maintenance cost savings, this 
has allowed establishment of centralized reporting, and 
reduced the time spent preparing information to allow for 
faster analysis and more informed decision making. 

the focus on our core businesses continues as we go into 
the new financial year. within our drivetrain business, 
we have announced our intention to withdraw from 
the philippines and south america, as well as exit the 
non-profitable fleet fluid connectors revenue stream in 
australia. our working strategy groups are concentrating 
on growing core business segments, and operationally 
we have strong focus on efficiency measures and making 
the necessary improvements to achieve a much more 
profitable outcome. 

chairman's rEport
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05EngEnco LimitEd 2012 AnnuAL REpoRt

chairmaN's rEPort

we understand that markets can be volatile but we 
believe we have good exposure to strong sectors of the 
economy, both in australia and overseas. 

oUtlooK

the outlook for the next financial year is one of 
reasonable growth, particularly supported from the rail & 
road segment driven by general uplift in the freight task 
linked to gdp growth; and increased market participation 
as our various business units gain more share of existing 
customer spend and win new customers through 
improved service offerings. the australian rail market in 
particular is going through an era of change and although 
not rapid, it is creating opportunities for companies such 
as Engenco which are independent and customer focused. 

our power and propulsion business is expected to remain 
steady with revenue growth in some areas likely to be 
offset by the planned exit from some revenue streams. 
this growth will largely occur without additional overhead 
or capacity, so we will be able to leverage existing 
investment. this, together with process improvements 
around initiatives such as ‘lean’ facility management, small 
investments in tooling, leveraging the sap enterprise 
system, and better managing pricing and labour efficiency, 
will all help to improve results. in addition we have 
made significant improvements in managing customer 
contracts, customer service measures and reviewing 
customer reliability data which will all lead to a better 
experience for our customers, and help to secure our 
future relationship with them. 

PeoPle

we are committed to developing the people we have to 
a point that we have the best fit, and can offer a safe 
and supportive work environment. through the past few 

years the company has progressively established a strong 
management team. the appointment of cEo, cfo, legal 
counsel and hr management during the year past means 
that the team is almost complete and we have a strong 
mixture of those with long experience with the company 
and those who bring an injection of new ideas and 
expertise from the outside. 

our customers are loyal and have confidence in the future 
of a much improved Engenco that can be a strong partner 
for them, to help achieve their business goals. 

our suppliers, both current and future, are also a critical 
part of our business. we have open and productive 
relationships with the majority of these and are working 
on new business opportunities with a number of them. 
we have some long standing relationships that have 
endured for many years, and some new partners who we 
are looking forward to growing with us. 

the other two groups of people who are critical to our 
future are our shareholders and our employees. like our 
suppliers and customers, many have been with us a long 
time, others have only joined us recently. we appreciate 
your loyalty, support and confidence.

you can be assured of our total commitment in striving to 
reward your investment as shareholders with a suitable 
return as we grow the business to the level we know 
it can achieve, and for our group of employees, with a 
rewarding place to develop and build a career. 

Dale Elphinstone 
chairman

F
or

 p
er

so
na

l u
se

 o
nl

y



06 EngEnco LimitEd 2012 AnnuAL REpoRt

industrial customers are looking for service and product 
providers who are willing to understand their business objectives 
and then find ways to help them achieve their goals. companies 
who can help make customers successful will enjoy success 
themselves and that is the path that Engenco is on.

oVerView

i joined Engenco because of the opportunity to lead a 
company that has strengths in core segments of the 
industrial economy, strong brands and the commitment of 
the board, employees and shareholders to growth. i have 
a strong conviction that industrial customers are looking 
for service and product providers who are willing to 
understand their business objectives and then find ways 
to help them achieve their goals. companies who can help 
make customers successful will enjoy success themselves 
and that is the path that Engenco is on. 

the previous interim managing director, vince de santis 
had done an excellent job of leading the group through 
a significant period of change before i joined. it has been 
a major benefit to have vince still playing an active role 
in the company and this continuity of leadership has 
been invaluable to me and the other new members of the 
executive management team as we transitioned to the 
new structure. 

although the financial results have been below our 
expectations for the year, we have continued to 
implement a series of initiatives which will be important 
in setting the foundation for future growth and achieving 
a much better financial outcome this year. at the group 
level these achievements include:

1  our safety record continued to improve in the 2012 
financial year. by continuing to make the safety of our 
people an absolute priority in all of our operations we 
have seen outstanding results, including the halving of 
lti rates over a two year period. our ‘make safe’ safety 
initiative represents the group’s safety culture which 
we intend to foster and use to continue to strive for 
excellence in this critical area.

2  completing the introduction of sap into gemco at 
the end of the 3rd quarter, means that we now have 
the majority of the business on a single Erp system. 
there are numerous improvements flowing from 
this, from small items such as reducing the month 

end reporting timeline, to larger changes such as 
centralising reporting to a single step process whereas 
in the past business units reported results and then 
a consolidation was required. whilst the introduction 
was relatively smooth from an it perspective, the extra 
visibility did highlight a number of business process 
issues that we were able to quickly address. this and 
a new standardised approach to business budgeting, 
measurement and reporting will allow us to leverage 
the greater transparency we now have and bring 
further benefits in this year and beyond. 

3  completing the staffing of the group functions in the 
corporate office. critical amongst these roles were: 

 a.  legal function. with this resource in place we were 
able to support development of standards around 
contract management, property leasing and tender 
submissions which will minimise risk for the company 
today and in future. we were able to also fully 
understand a number of legacy disputes that will 
increase the chance of successful resolution from 
an Engenco perspective in future. 

 b.  human resource function. with this resource in 
place to lead the resources in individual business 
units we have made a number of improvements 
in managing our people. Early wins include the 
introduction of a standardised performance 
planning and measurement system, supporting 
management through enterprise bargaining 
agreements and adopting a centralised salary 
management approach. 

 c.  procurement function. whilst only commenced in 
Q4, having this function for the first time within the 
group is showing great promise for the 2013 year. 
significant opportunities are being quickly identified 
in areas of travel management, utilities and fuels 
and lubricants. Quick action in these areas are expected 
to contribute to an improved result this year. 

chiEf EXEcutivE officEr’s rEport
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07EngEnco LimitEd 2012 AnnuAL REpoRt

chiEf ExEcutivE officEr’s rEPort

4  further refining our long term vision through a 
disciplined strategic planning process. the executive 
team were engaged in a number of working sessions 
through the year to further refine the strategies 
of the business. whilst the process is ongoing, key 
outcomes are to confirm the focus on building the 
core businesses within current segments and related 
products and services. the major projects have now 
been assigned to operational teams to develop to 
actionable tasks. 

financial Performance

the financial results did not meet our expectations, 
particularly after the profitable result recorded in 2011. 
although we were pleased that our revenue from core 
operations remains stable, the mix of sales shifted to 
lower margin lines, and the last quarter lift from some 
high margin product lines did not materialize as expected. 
this resulted in an underlying trading loss of $2m. 

a critical review of the balance sheet at year end led us to 
reduce carrying values and resulted in one-off adjustments 
of $33.7m, bringing the announced result to a loss of $35.7m.

these write downs centred mainly around inventories, 
namely older locomotives and associated spares in 
gemco; slow moving or obsolete stock in drivetrain; and 
other items related to goodwill impairment, plant and 
equipment and provisions. 

the company is now confident that the balance sheet 
reflects the true value of assets. it is worth noting 
that the greentrains fleet was not adjusted during this 
process, with a recent independent review supporting the 
valuations of this fleet. 
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08 EngEnco LimitEd 2012 AnnuAL REpoRt

chiEf ExEcutivE officEr’s rEPort

the cash position did deteriorate by a net $5.2m dollars 
during the year, but it is significant that the company 
continued to meet all debt reduction obligations. the high 
cost of funding and lower margins contributed to the 
reduced cash generation. gearing levels increased during 
the year but remain at a manageable 31%. the outlook 
for the 2013 financial year is for positive cash generation, 
due to improved margins and better working capital 
management through tighter processes that are centrally 
controlled. 

as per previous market updates the company did 
breach banking covenants throughout the year. whilst 
obviously disappointing, management has maintained 
close communications with lenders who have remained 
supportive of the business but like management and the 
board, they are expecting much improved results in the 
coming year. 

oPerations oVerView

drivetrain made some significant advances during the 
year. as an authorised service centre for Emd we were 
able to win some significant refurbishment contracts on 
Emd engine installations which will carry into fy13. 

in the usa we took another positive step in our plan to 
grow the hst turbocharger business. we completed our 
test cell in ohio and gained united states Epa approval 
under emissions standards for our 4000 horsepower 
turbo to be used in the locomotive engine market 
which will open up both retrofit and new application 
opportunities. 

in the gastrain power and compression business we were 
able to grow the base maintenance, repair and overhaul 
(m.r.o.) business, whilst successfully completing some 
large co-generation and tri-generation projects in n.s.w 
and s.a. as reported earlier in the year we also signed 
an exclusive distribution agreement for the region with 
sage Energy, a canadian compression package provider. 
drivetrain expanded and upgraded its service network in 
auckland, singapore, adelaide and newcastle as part of 
our ongoing commitment to provide customers with best 
in class service and support. 

within gemco we made significant improvement in 
facilities, with the investment in capital equipment for 
forrestfield, and improvements in tooling and equipment 
levels in some of the service workshops. we were pleased 
to see the level of service work grow, particularly in the 
instances where gemco won the opportunity to service 
equipment of rail operators who have their own capability. 
this is an important demonstration of our ability to 
provide a quality of service level via a well located 
network that others are willing to use. 

the greentrains fleet was well utilized throughout the year 
with a strong lease portfolio in place, and the additional 
ability to meet customers’ short term rental requirements. 
we also successfully refinanced the fleet during the year. 
we have completed an updated valuation of the rolling 
stock within greentrains and were pleased the results 
supported current valuations. 

the labour hire business of momentum was down on 
volume compared with previous years whilst waiting on 
some contracts but by year end these were in place and 
the forward outlook is stronger. 

our rail training group c.E.r.t. continued to provide great 
service to customers and continued to grow strongly. 

in the road sector, our dry bulk tanker business, convair 
continues to perform well and with the adoption of ‘lean’ 
principles is becoming more efficient and producing 
better results each quarter. 

we are looking forward to the coming year and are 
expecting a material improvement in results. 

Dennis Quinn 
chief Executive officer

thE outLook for thE 2013 fiNaNciaL 
yEar is for PositivE cash GENEratioN, 
DuE to imProvED marGiNs aND bEttEr 
workiNG caPitaL maNaGEmENt
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wE havE coNtiNuED to 
imPLEmENt a sEriEs of 
iNitiativEs which wiLL 
bE imPortaNt iN sEttiNG 
thE fouNDatioN for 
futurE Growth
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PowEr aND 
ProPuLsioN

raiL 
aND roaD

EngEnco limitEd 2012 annual rEport

our businEssEs

F
or

 p
er

so
na

l u
se

 o
nl

y



11EngEnco LimitEd 2012 AnnuAL REpoRt

our busiNEssEs

driVetrain Power and ProPUlsion

drivetrain’s services span the complete engineering 
product lifecycle: design, application engineering, 
troubleshooting, supply and service, and through-life 
support programmes for heavy mobile powertrain 
systems, large frame turbochargers, heavy diesel and  
gas power generation and gas compression equipment.

drivetrain is organised around the following business 
streams:

££ mobile powertrain

££ turbo, power and compression

services include:

££ maintenance, repair, and overhaul

££ design, installation and commissioning

££ genuine component and spare parts distribution

££ field service

££ technical and engineering services in remote locations

drivetrain has facilities and service centres in 12 locations 
in the anZ region, asia, sweden and usa.

Gemco rail

gemco has been a well-known supplier of quality products 
and services to the rail sector for many years. building on 
this solid reputation and experience the business specialises 
in providing fleet management services to national rail 
operators, and in the manufacture, refurbishment and 
overhaul of rail equipment. gemco provides wagon and 
locomotive scheduled and ad-hoc maintenance services 
and manufactures custom designed and engineered new 
and refurbished wagons, bogie component parts and 
associated rail equipment. the company also supplies a 
broad range of rail track maintenance equipment and parts.

services include:

££ manufacture and maintenance of freight wagons, 
other rollingstock and rail equipment

££ locomotive and wagon maintenance, repair and overhaul

££ fleet asset management

££ custom maintenance, modification, retrofit and upgrades

££ bogie, wagon and wheel refurbishment

££ field service crews

££ train inspections

££ railbam acoustic analysis

the flagship facility in forrestfield wa is complimented 
by a county-wide footprint including workshops on main 
lines in victoria, south australia and new south wales.

EngEnco limitEd 2012 annual rEport
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12 EngEnco LimitEd 2012 AnnuAL REpoRt

our busiNEssEs

momentUm

momentum offers a range of workforce provisioning 
services from providing skilled individuals to fully 
supervised and equipped crews to carry out rail track 
construction, maintenance and upgrades.

momentum specialises in all types of rail welding including 
the welding of heavy gauge crane rail at height and the 
operation of flash butt welding plant.

momentum can plan, implement and manage safe working 
solutions for rail clients, from handsignallers and lookouts 
to highly experienced principal protection officers. 

operating out of branches in forrestfield, port hedland,  
norwood, thornton, clyde and williamstown – momentum's 
strategic presence is well placed to service the rail and 
resource sectors.

centre for excellence  
in rail traininG (cert)

cErt is a registered training organisation (rto) that 
provides responsive, flexible and innovative training, 
assessment and recertification services to the australian 
rail industry. cErt delivers nationally accredited and 
industry based training programs on a regular basis,  
and provides customised courses to suit individual 
business needs.

the business has training centres in perth, sydney, 
newcastle and melbourne with the flexibility to train  
on-site anywhere in the country.

Greentrains

greentrains provides a range of locomotives and wagons 
for lease to the australian rail industry, with the added 
benefit of a packaged maintenance solution provided  
by gemco rail.

conVair

convair designs and manufactures tankers for the 
transport of dry bulk products by road and rail. the 
business also repairs, maintains and supplies spare parts 
for all makes of dry bulk tankers and offers distribution, 
service and repair of compressors and ancillary equipment 
used in the support of dry bulk materials handling.

convair are agents for feldbinder spezialfahrzeugwerke 
gmbh of germany, supplementing the range of products 
with aluminium dry bulk tankers and stainless steel  
liquid tankers.

with it’s plant based in melbourne, convair services 
customers throughout australia and in new Zealand.F
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14 EngEnco LimitEd 2012 AnnuAL REpoRt

dale elPhinstone
Non-Executive Director (chairman)
mr Elphinstone is the Executive chairman of the Elphinstone group 
which he founded in 1975. mr Elphinstone has considerable experience 
in the engineering, manufacturing and heavy machinery industries 
and among other things is one of the longest serving caterpillar 
dealer principals in australia having acquired the caterpillar dealership 
in victoria and tasmania in 1987. he was a director of caterpillar 
subsidiary, caterpillar underground mining pty ltd until december 
2008. mr Elphinstone was also a director of formerly publicly listed 
companies Queensland gas company limited from october 2002 to 
november 2008 and national hire group limited from february 2008 
to december 2011.

Vincent de santis
Non-Executive Director
vince is the managing director of the Elphinstone group which he 
joined in 2000 as the group’s legal counsel and finance & investment 
manager. he is a director of various Elphinstone group companies. he 
was also mr Elphinstone’s alternate on the boards of Queensland gas 
company limited and national hire group limited. immediately prior 
to joining the Elphinstone group, vince was a senior associate in the 
Energy resources & projects work group of national law firm corrs 
chambers westgarth in melbourne.

donald hector
Non-Executive Director
don has 18 years experience in senior executive management and 
cEo positions with industrial companies. he was managing director 
of dow corning australia pty ltd, the australian subsidiary of dow 
corning corporation and was managing director of asia pacific 
specialty chemicals ltd, an asX-listed chemical company. don is a non-
Executive chairman of sEmf pty ltd, a multidisciplinary engineering 
consulting firm. he is also a council member of one of sydney’s leading 
independent schools. don served as non-Executive chairman of 
Engenco limited until 21 July 2010.

ross dUnninG ac
Non-Executive Director
ross has extensive exposure to the rail industry having served as the 
commissioner for railways in Queensland, president of the australian 
railways association and managing director of Evans deakin industries 
limited (the predecessor to the asX listed company, downer Edi 
limited). ross has been awarded the companion of the order of 
australia and has held non-executive positions with a number of asX 
listed companies including toll holdings limited, downer Edi limited, 
government owned corporations in Queensland and new south wales 
and on unlisted public companies. ross currently serves as a director of 
Queensland Energy resources limited, chairman of port of townsville 
limited and is a member of the council of st John’s college within the 
university of Queensland.

dennis QUinn
chief Executive officer
dennis was appointed in february 2012 and brings with him extensive 
knowledge and executive management experience. previously holding 
executive positions with cnh global nv and case corporation, dennis 
also holds a bachelor of Engineering – ag (hons) from melbourne 
university, as well as a master in arts in marketing from macquarie 
university.

dennis’ most recent position was as managing director and general 
manager of the cummins south pacific division of cummins inc. 

KeVin Pallas
chief operating officer
kevin possesses senior management and leadership experience 
through a 22 year career in engineering, mining supplies, metals and 
manufacturing industries. holding a bachelor of commerce degree, 
kevin specialised in the areas of financial and cost accounting systems 
design and development, and operational and commercial management 
for a number of multinationals in south africa, new Zealand, singapore 
and australia prior to joining the group in 2007.

Peter coomBe
chief financial officer
a member of the institute of chartered accountants of England 
and wales, peter gained his professional qualification with price 
waterhouse (now pwc) in london. after joining billiton plc, peter 
moved to australia due to the bhp billiton merger after being part of 
the transaction team. since then peter has held senior positions within 
fosters group and telstra, most recently holding the cfo position for 
an international automotive parts group. peter commenced as cfo of 
Engenco in January 2012.

anna yoUnG
company secretary and corporate counsel
with more than 10 years’ experience in legal roles, anna holds a 
bachelor of science, a bachelor of laws (hons) and a graduate 
certificate in information technology from the university of 
Queensland. she also holds a masters of laws from the university of 
melbourne. anna is a qualified and practising solicitor and australian 
trade mark attorney. she has worked at national and international laws 
firms including the melbourne offices of corrs chambers westgarth 
and baker & mckenzie. most recently, anna was a member of the legal 
team at the asX listed company, spotless group limited. anna is also 
currently a member of the executive and is the company secretary for 
the incorporated association, australian corporate lawyers association.

board and managEmEnt

a stable, experienced board and the appointments of cEo, cfo 
and legal counsel during the year has rounded out a strong 
management team.

14 EngEnco limitEd 2012 annual rEport
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boarD aND maNaGEmENt

Peter swann
convair – Gm
peter is a mechanical engineer who has been involved in the design  
and manufacture of pneumatic tankers for over 30 years. 

he has extensive training in business management and lean 
manufacturing. an original member of the business that was started in 
1993, peter he has overseen the development of the company and has 
lead convair since its acquisition in 2004.

Glenn Parrett
Power and Propulsion segment – cEo
more than 17 years experience delivering against total business plan 
responsibility, including as general manager and managing director 
of engineering sales and service businesses. Extensive experience 
in application engineering, technical sales, project and business 
management in the power and propulsion segment.

Geoff thorn
rail segment – Gm
geoff thorn is joining Engenco as the general manager rail in october 
2012, leading the gemco, momentum, cErt and greentrains business 
units. geoff has significant general management experience across 
sales, manufacturing and operations management and joins Engenco 
from tE connectivity (formerly tyco Electronics), where he held senior 
sales and operations roles across australasia and central asia. geoff 
has seventeen years of rail experience with the state rail authority of 
nsw, morrison knudsen and clyde Engineering (now downer Edi rail) 
in a variety of engineering and manufacturing management roles.
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Managing Director's report
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££ Growth in core product segments and 
focus on strong value propositions to 
improve margin mix

££  improved working capital management 
and operating efficiencies via use 
of systems, lean manufacturing and 
partner support

££  improved productivity in reconfigured 
wheel and bearing shop with faster 
turnaround for customers 

££  realise opportunities in gas 
compression and hst turbo products 
as well as service elements

££  further labour hire contracts already  
in place in Pilbara and east coast

££  Greentrains external valuation 
complete, prepare for next stage  
of plan

outLook

16 EngEnco limitEd 2012 annual rEport
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Corporate GovernanCe Statement

coRPoRate goveRnance Statement

engenco limited (“the company”) and the board are committed to achieving compliance with all the best practice 
recommendations released by the australian Securities exchange (aSx) corporate governance council. this statement 
outlines the main corporate governance practices in place throughout the financial year, with specific references made to any 
departures from the best practice recommendations. 

Role of the BoaRd

the role of the board is to protect and promote the interests of the company and to represent its shareholders whilst 
considering the interests of other stakeholders including employees, customers, suppliers, wider communities and the 
environment. it does this according to the principles of good corporate governance intending to fulfil the company’s 
responsibilities as a corporate citizen.

the board operates under a board charter, which describes the processes used by the board to:

}} appoint and review the performance of the managing Director/ceo;

}} approve key strategic decisions including, but not limited to, acquisitions and divestments;

}} approve annual revenue, operating expenditure, and capital budgets;

}} approve significant changes in organisational structure;

}} determine and approve the remuneration of the managing Director/ceo;

}} approve the remuneration of executive management; and

}} formally adopt any communication to regulators and shareholders as may be required by the company constitution, 
statute, or other regulation.

the board may change by resolution any power reserved to itself.

executive delegation

other than those matters reserved by the board to itself, the board delegates to the managing Director/ceo all authority to 
achieve the company’s objectives consistent with this corporate governance Statement, the company constitution, statute or 
other regulation.

the managing Director/ceo prepares a one year operational and financial plan for approval by the board. 

BoaRd StRuctuRe

the skills, experience and expertise relevant to the position of each director who is in office at the date of the annual Report 
and their term of office are detailed in the Directors’ Report in this annual Report.

the names of the independent directors of the company are:

D hector, R Dunning

when determining whether a non-executive director is independent the director must not fail any of the following materiality 
thresholds:

}} less than 10% of company shares are held by the director or any other entity or individual directly or indirectly associated 
with the director;

}} no sales are made to or purchases made from any entity or individual directly or indirectly associated with the directors; and

}} none of the directors’ income of an individual or entity directly or indirectly associated with the director is derived from a 
contract with any member of the economic entity other than income derived as a director of the entity.

the board reviews the independence of its directors in light of the information provided to it.

independent directors have the right to seek independent professional advice in the furtherance of their duties as directors at the 
company’s expense. written approval must be obtained from the board prior to incurring any expense on behalf of the company.
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Corporate GovernanCe Statement

MeetingS of the BoaRd

the board meets on a regular pre-determined basis or more frequently as required. on the invitation of the board, members 
of senior management attend and make presentations at board meetings. in addition to the formal meetings the board 
regularly meets to consider important issues affecting the company.

the number of meetings held and attended by each of the directors for the financial year ended 30 June 2012 is set out in 
the Directors’ Report.

BoaRd MeMBeRShip

appointment

board members are nominated by the board and their appointment confirmed by a vote of shareholders. the board will have 
a minimum of one non-executive director who will be free of material relationships with the company and who would be 
reasonably considered by shareholders to be independent. 

the expectation of directors is that they will be of unquestioned integrity and honesty, will understand and behave to the 
highest standards of corporate governance and will be prepared to question, challenge, and criticise matters of strategy.

Directors will be appointed according to the contribution they can make in meeting strategic skill requirements of the 
company. Remuneration of directors will be transparent and reported in its entirety to shareholders.

Directors are expected to continue to develop their skills through ongoing education and training.

retirement and re-election

the constitution of the company requires one third of the directors to retire from office at each annual general meeting. 
Directors who have been appointed by the board are required to retire from office at the next following annual general 
meeting and are not taken into account in determining the number of directors to retire at that annual general meeting.

Directors cannot hold office for a period in excess of three years or beyond the third annual general meeting following their 
appointment, whichever is longer, without submitting themselves for re-election. Retiring directors are eligible for re-election 
by shareholders.

Board access to information and independent advice

all directors have unrestricted access to employees of the company and, subject to the law, access to all company records and 
information held by group employees and external advisors. each director may obtain independent professional advice to assist 
the director in the proper exercise of powers and discharge of duties as a director or as a member of a board committee. in 
such cases, the chairman and company Secretary must be advised and a copy of the advice made available to all directors.

Conflicts of interest

Directors are required to notify the board of any real or perceived conflicts of interest that may occur from time to time. the 
board has adopted the use of formal standing notices in which they disclose any material personal interests they have and 
the relationship with the affairs of the company. Directors are required to provide an updated notice if they acquire any new 
material personal interests or if there is any change to the nature and extent of their previously disclosed interest.

performance evaluation

to date a formal assessment of board performance has not taken place. 

RewaRd and ReMuneRation

Reward and remuneration of directors and executives will be objectively linked to achieving the company's objectives and 
consistent with the financial performance of the company.

there will be transparency to shareholders regarding reward and remuneration of board members and senior executive 
management.

there are currently no schemes for retirement benefits other than statutory superannuation.
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coMMitteeS

currently the board of engenco limited has formed a separate audit committee to assist it in exercising its responsibilities. 
given the size and stage of development of the company, the board has not formed a nomination or Remuneration 
committee which is a departure from aSx corporate governance Recommendations 2.4 and 8.2.

the audit committee monitors internal control policies and procedures designed to safeguard company assets and to 
maintain the integrity of financial reporting. the specific responsibilities set out in its charter include:

}} in conjunction with the internal and external auditors, assure the integrity of financial statements;

}} recommend to the board the appointment of and review the performance of the external auditor;

}} determine the remuneration of the external auditor;

}} oversee the integrity of the internal and external audit process; and

}} ensure there is a process to identify the likelihood and impact of financial risk and that this process is actively managed.

audit Committee

the audit committee is chaired by a non-executive director of the company and membership of the audit committee must 
include at least two directors (other than the chief executive officer and the chief financial officer) and the company 
Secretary.

the members of the audit committee at the date of this report are:

}} D hector (non-executive Director) – chair of audit committee

}} R Dunning (non-executive Director)

}} a Young (committee Secretary)

the internal auditor and external auditors are invited to attend meetings as required. the chief executive officer and chief 
financial officer may be invited, but will be excused from discussions if the committee so determines. Details of the number 
of meetings held and attended by the members of the audit committee can be found in the Directors’ Report. the board 
has established a terms of Reference to guide the activities of the audit committee. the current composition of the audit 
committee does not meet aSx corporate governance Recommendation 4.2 however the board believes that this is the most 
effective structure for the audit committee given the structure of the board itself.

the audit committee charter is published on the company’s website.

financial RepoRting

consistent with aSx corporate governance Recommendation 7.3, and in accordance with section 295a of the corporations 
act 2001, the company’s financial report preparation and approval process for the year ended 30 June 2012 involved both 
the chief executive officer and chief financial officer providing a written statement to the board that, in their opinion:

}} the company’s financial statements and notes for the financial year present a true and fair view of the company’s 
financial condition and operating results and are in accordance with applicable accounting standards; and

}} the company’s financial records for the financial year have been properly maintained in accordance with section 286 of 
the corporations act 2001.

audit goveRnance and independence

external auditors

bentleys is the company’s current external auditors. the performance of the external auditor is reviewed annually by the 
audit committee. bentleys was appointed as the external auditor in 2006. it is currently the company’s policy that no non-
audit services are provided by the external auditor to ensure independence is maintained. it is bentleys’ policy to rotate audit 
engagement partners on listed companies at least every five years.

Corporate GovernanCe Statement
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independence Declaration

the corporate law economic Reform Program (audit Reform and corporate Disclosure) act 2004 (“cleRP 9”) amendments 
to the corporations act 2001 require external auditors to make an annual independence declaration, addressed to the board, 
declaring that the auditors have maintained their independence in accordance with cleRP 9 amendments and the rules of 
the professional accounting bodies.

bentleys has provided such a declaration to the audit committee for the financial year ended 30 June 2012.

attendance of external auditors at annual General meetings

in accordance with the corporations act 2001, the company requires that bentleys attends the company’s annual general 
meeting and is available to answer questions about the conduct of the audit and the preparation and content of the audit 
report. Shareholders are asked to submit written questions to the company Secretary at least 7 days prior to the annual 
general meeting.

RiSk identification and ManageMent

the company is in the process of implementing policies regarding risk identification and management which are consistent 
with Principle 7 of the aSx corporate governance Principles and Recommendations.

SecuRitieS tRading policy

the company’s Securities trading Policy objective, among other things, is to minimise the risk of insider trading in the 
company’s securities and in furtherance of the company’s commitment to the adoption of good corporate governance 
principles. the policy prohibits all employees, officers and directors of the company from trading in the company’s securities 
if they are in possession of “inside information”. Short term or speculative dealing in the company’s securities by employees, 
officers and directors is also not permitted. employees, officers and directors must not trade in the company’s securities 
during closed periods. trading is generally permitted at other times provided there is no contravention of the insider trading 
laws. the policy also restricts hedging and margin loan activities for employees, officers and directors. the company’s 
Securities trading Policy is published on the company’s website.

continuouS diScloSuRe

the company understands and respects that timely disclosure of price sensitive information is central to the efficient 
operation of the australian Securities exchange’s securities market. the company Secretary has responsibility for overseeing 
and co-ordinating the disclosure. any disclosures are discussed with the board and appropriate action is taken. the 
company’s continuous Disclosure Policy is published on the company’s website.

coMMunicationS with ShaReholdeRS

the board is committed to completely discharge its obligation to represent the interests of shareholders.

the board will ensure that information is regularly communicated to shareholders, in particular, paying regard to the 
continuous disclosure requirements of the aSx. the board welcomes shareholder participation at the company’s annual 
general meeting. Shareholders are entitled to vote on significant matters impacting on the business, which include 
the election and remuneration of directors, changes to the constitution and receipt of the annual and interim financial 
statements. Shareholders are encouraged to attend and participate in the annual general meeting, to lodge questions to be 
responded by the board, and are able to appoint proxies.

diveRSity policy

the company does not have a diversity policy, which is a departure from aSx corporate governance Recommendation 3.2. 
however, the company is currently developing a diversity policy and reporting processes which will be approved by the board 
and implemented in the following financial year. 

the company has appointed ms a Young as company Secretary. the company has two women in senior positions.

Corporate GovernanCe Statement
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DiRectoRS’ RePoRt

DireCtorS' report

the directors present their report, together with the financial statements of the group, being the company and its controlled 
entities for the financial year ended 30 June 2012.

pRincipal activitieS 

the company delivers a diverse range of engineering services and products through two business streams: Power and 
Propulsion; and Rail and Road. engenco businesses specialise in:

}} maintenance, repair and overhaul of heavy duty engines, powertrain and propulsion systems;

}} maintenance, repair and overhaul of locomotives;

}} manufacture and maintenance of wagons, carriages and associated rail equipment;

}} Project management, training and workforce provisioning services;

}} manufacture and supply of road transport and storage tankers for dry bulk products; and

}} leasing of locomotives, wagons and other rail equipment.

the company services a diverse client base across the defence, resources, marine, power generation, rail, heavy industrial 
and infrastructure sectors.

the company employs around 670 people operating from more than twenty locations in seven countries.

opeRating ReSultS, Review of opeRationS foR the yeaR and Significant changeS in 
State of affaiRS

operating results

the company recorded a net loss after tax including non-controlling interests of ($35.6) million for the year ended 30 June 2012.  

2012 2011
$’m $’m 

Revenue * 199.2 199.3

ebitDa* (16.0) 29.7

ebit* (27.1) 19.5

nPat attributable to members (including discontinued operations and one-off adjustments) (35.7) 4.9

nPat attributable to members (excluding discontinued operations and one-off adjustments) (2.0) 6.6

net operating cash flow (0.9) (25.6)

net assets 151.8 187.7

net debt 46.5 39.3

* excludes discontinued operations.
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DireCtorS' report

financial position

the following table summarises the key elements of the net profit / (loss) after tax result adjusting for one-offs and 
discontinued operations.

2012 2011
$’m $’m

nPat attributable to members (including discontinued operations and one-off adjustments) (35.7) 4.9

Adjusted for the discontinued operations and one-off adjustments:

impairment of goodwill 3.8 -

impairment of property, plant and equipment 3.5 -

impairment of inventory 19.9 -

impairment of accounts receivable 4.0 -

Deferred tax write off 0.7 -

other one-off adjustments 1.8 -

net loss after tax - fcD logistics Pty ltd - 0.3

net loss after tax – eden cryogenics llc - 1.4

nPat attributable to members (excluding discontinued operations and one-off adjustments) (2.0) 6.6

Significant Changes in State of affairs

the following significant changes in the state of affairs of the company occurred during the financial year:

}} the refinancing of engenco’s commonwealth bank of australia (cba) banking facilities was completed on 1 august 2011 
resulting in the group renewing its existing finance facilities until 31 July 2013.

}} the greentrains limited cba banking facilities were novated to elph Pty ltd effective 28 June 2012.

dividendS 

the directors have decided not to declare a final dividend. 

afteR Balance date eventS

there are no significant after balance date events.

futuRe developMentS, pRoSpectS and BuSineSS StRategieS

the company remains committed to a strategy of pursuing business in both the Rail & Road and Power & Propulsion business 
segments, with a focus on developing current core business capability and improving operating efficiency within the businesses 
we own, by leveraging the group structure.

the outlook for the next financial year is reasonable, particularly supported from the Rail & Road segment driven by general 
uplift in the freight task linked to gDP growth; and increased market participation as our various business units gain more 
share of existing customer spend and win new customers through improved service offerings. the australian rail market 
in particular is going through an era of change and although not rapid, it is creating opportunities for companies such as 
engenco who are independent and customer focused.

our Power and Propulsion business is expected to remain steady with revenue growth in some areas likely to be offset by 
the planned exit from some revenue streams. this growth will largely occur without additional overhead or capacity, so 
we will be able to leverage existing investment. this, together with process improvements around intiatives such as 'lean' 
facility management, small investments in tooling, leveraging the SaP enterprise system, and better managing pricing and 
labour efficiency, will all help to improve results. in addition we have made signicifant improvements in managing customer 
contracts, customer service measures and reviewing customer reliability data which will all lead to a better experience for 
our customers, and help to secure our future relationship with them.

engenco 2012 annual RePoRt
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enviRonMental iSSueS

group operations are subject to significant environmental regulation under commonwealth and international law, including 
noise, air emissions and the use, handling, haulage and disposal of dangerous goods and wastes. 

the group uses practices that minimise adverse environmental impacts and provides appropriate feedback on the group’s 
environmental performance to ensure compliance.

the board is not aware of any significant breaches during the periods covered by this report nor does it consider the group 
is subject to any material environmental liabilities.

national Greenhouse and energy reporting Guidelines

the group’s environmental obligations are regulated under both federal and State law. the company is subject to the 
conditions imposed by the registration and reporting requirements of the national greenhouse and energy Reporting act 
2007, and is registered with the greenhouse and energy Data office. 

infoRMation on diRectoRS

the following persons were the directors in office during the period 1 July 2011 to 30 June 2012 or in office as at the date of 
this report:

Dale elphinstone

non-executive Director (chairman)  
faicD

Appointed: 19 July 2010

Age: 61

Directorships held in other listed entities 
in the past three years:

non-executive Director, national hire group limited,  
2008 - December 2011

Summary of current equity holdings: 46,738,635 ordinary shares

mr elphinstone is the executive chairman of the elphinstone group which he founded in 1975. mr elphinstone has 
considerable experience in the engineering, manufacturing and heavy machinery industries and among other things is 
one of the longest serving caterpillar dealer principals in australia having acquired the caterpillar dealership in victoria 
and tasmania in 1987. he was a director of caterpillar subsidiary, caterpillar underground mining Pty ltd until December 
2008 and of the formerly publicly listed queensland gas company limited from october 2002 to november 2008. mr 
elphinstone was also a director of aSx listed national hire group limited until December 2011.

vincent De Santis

non-executive Director (resigned as interim managing Director on 22 february 2012) 
b.com llb (hons)

Appointed: 19 July 2010

Age: 43

Directorships held in other listed entities  
in the past three years:

alternate Director, national hire group limited, 2008 - December 2011

Summary of current equity holdings: 120,001 ordinary shares

vince is the managing Director of the elphinstone group which he joined in 2000 as the group’s legal counsel and 
finance & investment manager. he is a director of various elphinstone group companies. he was mr elphinstone’s alternate 
on the board of queensland gas company limited and of national hire group limited. immediately prior to joining the 
elphinstone group, vince was a Senior associate in the energy Resources & Projects work group of national law firm corrs 
chambers westgarth in melbourne.

DireCtorS' report
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Donald hector

non-executive Director  
be (chem), PhD, faicD, fieaust, ficheme

Appointed: 2 november 2006

Age: 62

Special Responsibilities: chairman of audit committee

Directorships held in other listed entities in the past 
three years:

none

Summary of current equity holdings: 23,665 ordinary shares

Don has 17 years’ experience in senior executive management and ceo positions with industrial companies. he was 
managing Director of Dow corning australia Pty ltd, the australian subsidiary of Dow corning corporation and was 
managing Director of asia Pacific Specialty chemicals ltd, an aSx-listed chemical company. Don is a non-executive 
chairman of Semf Pty ltd, a multidisciplinary engineering consulting firm. he is also a council member of one of Sydney’s 
leading independent schools. Don served as non-executive chairman of engenco limited until 21 July 2010.

ross Dunning aC

non-executive Director 
be (hons), b.com, fcilt, faim, fie aust, fiRSe, 
maicD

Appointed: 8 november 2010

Age: 70

Special Responsibilities: member of audit committee

Directorships held in other listed entities in the past 
three years:

none

Summary of current equity holdings: 20,000 ordinary shares

Ross has extensive exposure to the rail industry having served as the commissioner for Railways in queensland, President 
of the australian Railways association and managing Director of evans Deakin industries limited (the predecessor to 
the aSx listed company, Downer eDi limited). Ross has been awarded the companion of the order of australia and has 
held non-executive positions with a number of aSx listed companies including toll holdings limited, Downer eDi limited, 
government owned corporations in queensland and new South wales and on unlisted public companies. Ross currently 
serves as a director of queensland energy Resources limited, chairman of Port of townsville limited and is a member of 
the council of St John’s college within the university of queensland.

DireCtorS' report
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coMpany SecRetaRy

anna young

bSc, llb (hons), gcinftech, llm

admitted to practice as a solicitor of the Supreme court of victoria and the high court of australia.  
Registered australian trade mark attorney.

Appointed: 9 november 2011

Age: 33

with more than 10 years’ experience in legal roles, anna holds a bachelor of Science, a bachelor of laws (hons) and a 
graduate certificate in information technology from the university of queensland. She also holds a masters of laws 
from the university of melbourne. anna is a qualified and practising solicitor and australian trade mark attorney. She has 
worked at national and international laws firms including the melbourne offices of corrs chambers westgarth and baker 
& mcKenzie. most recently, anna was a member of the legal team at the aSx listed company, Spotless group limited. anna 
is also a member of the executive and is the company Secretary for the incorporated associate, australian corporate 
lawyers association.

Changes in Directors and executives Subsequent to year end

there have been no changes in directors and executives subsequent to year end.

MeetingS of diRectoRS 

During the financial year, 12 meetings of directors (including committees of directors) were held. attendances by each director 
during the year were as follows:

Directors’ meetings audit committee meetings

number 
eligible to 

attend
number 

attended

number 
eligible to 

attend
number 

attended

 Dale elphinstone 9 9 - -

 vincent De Santis 9 8 - -

 Don hector 9 9 3 3

 Ross Dunning 9 9 3 3

indeMnifying officeRS

the company has indemnified and paid premiums to insure each of the following directors and executives against liabilities 
for costs and expenses incurred by them in defending any legal proceedings arising out of their conduct while acting in their 
capacity, other than conduct involving a wilful breach of duty in relation to the company:

D elphinstone, v De Santis, D hector, R Dunning, D quinn, P coombe, K Pallas, a Young, g Parrett

optionS

at the date of this report, there are no unissued ordinary shares of the company under option.

During the year ended 30 June 2012, no ordinary shares of the company were issued on the exercise of options granted.

no person entitled to exercise an option had or has any right by virtue of the option to participate in any share issue of any 
other body corporate.

DireCtorS' report
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pRoceedingS on Behalf of coMpany

no person has applied for leave of court to bring proceedings on behalf of the company or intervene in any proceedings to 
which the company is a party for the purpose of taking responsibility on behalf of the company for all or any part of those 
proceedings.

the company was not a party to any such proceedings during the year.

non-audit SeRviceS

there were no non-audit services provided by the company’s external auditor.

auditoR’S independence declaRation

the auditor’s independence declaration for the year ended 30 June 2012 has been received and can be found on page 32 of 
the Directors’ Report.

Rounding of aMountS

the company is an entity to which aSic class order 98/100 applies and, accordingly, amounts in the financial statements 
and Directors’ Report have been rounded to the nearest thousand dollars (unless otherwise indicated).

ReMuneRation RepoRt - audited

remuneration policy

this report details the nature and amount of remuneration for each director of the company, and other key executives 
(including the most highly remunerated executives) who have strategic commercial impact upon the company’s activities.

the remuneration policy of the company is intended to align director and executive objectives with shareholder and business 
objectives by providing a fixed remuneration component and offering specific incentives based on key performance areas 
affecting the company’s financial results. the board of engenco believes the approach to remunerating to be appropriate and 
effective in its ability to attract and retain the best executives and directors to run and manage the company.

the board’s policy for determining the nature and amount of remuneration for board members and senior executives of the 
company is as follows:

}} all executive directors and key executives receive a salary package comprised of a base salary, superannuation, and 
fringe benefits. in future, it is intended that packages will also include equity-based incentives.

}} the board will review executive packages annually by reference to the company’s performance, executive performance 
and comparable information from industry sectors.

}} the performance of executives is measured against criteria agreed annually with each executive and is based 
predominantly on the forecast growth of the company’s profits, which are aligned with shareholder value. the 
developing remuneration policy will be designed to attract the highest calibre of executives and reward them for 
performance that results in long-term growth in shareholder wealth.

}} the executive directors and other key executives receive a superannuation guarantee contribution required by the 
government, which is currently 9%, and do not receive any other retirement benefits. Some individuals, however, have 
chosen to sacrifice part of their salary to increase payments towards superannuation.

}} all remuneration paid to directors and executives is valued at cost to the company and expensed.

}} the board policy is to remunerate non-executive directors at market rates for time, commitment and responsibilities. 
the board determines payments to non-executive directors and reviews their remuneration annually, based on market 
practice, duties and accountability. the maximum aggregate amount of fees that can be paid to non-executive directors 
is subject to approval by shareholders at the annual general meeting. 

}} to align directors’ interests with shareholder interests, the directors are encouraged to hold shares in the company.

DireCtorS' report
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performance Conditions linked to remuneration

the remuneration structure for key management personnel is based on a number of factors, including skills and 
qualifications, achievements of performance metrics and demonstrated management capability. the contracts for service 
between the company and key management personnel are on a continuing basis. 

Some of the key businesses emphasise payment for results by providing various cash bonus reward schemes based on 
internal KPis of both financial and non-financial targets. the objective of the reward scheme is to both reinforce the short 
and long-term goals of the business and to provide a common interest between all staff. the basis of the bonus scheme  
is being developed across all entities of the company; it may be displaced or complemented by an employee equity  
incentive plan.

relationship between remuneration policy and Company performances

there has been no relationship between previous company performance and the previous remuneration of key management 
personnel. current remuneration policies are under review.

the following table shows the gross revenue, profits and dividends for the last 5 years for engenco, as well as the share 
prices at the end of the respective financial years. 

2008 2009 2010 2011 2012

$000 $000 $000 $000 $000

Revenue (including discontinued operations) 346,311 317,187 224,331 207,352 199,197

nPat attributable to members * 22,012 (4,541) (113,712) 4,905 (35,683)

Share price at year end ** $0.75 $0.20 $0.15 $0.09 $0.50

Dividends paid 5.00c - - - -

 * including discontinued operations and one-off adjustments.

 **  During november 2011 there was a share consolidation whereby every ten (10) fully paid ordinary shares on issue 
were consolidated into one (1) fully paid ordinary share. each fraction of a share was rounded up.
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remuneration Details for year ended 30 June 2012

the board determines the proportion of fixed and variable compensation for key management personnel - refer to table below:

Short-term benefits Post-employment benefits

cash,  
Salary & 

commissions

non- 
monetary 

benefits

Profit  
Share and 

bonuses
Super- 

annuation
termination 

benefits total

$ $ $ $ $ $

eXeCutive DireCtorS

mike coote: resigned 22 Jul 2010 2012 - - - - - -
Managing Director 2011 36,538 - - 4,264 367,308 408,110
Don Patterson: resigned 22 Jul 2010 2012 - - - - - -
Chief Executive Officer 2011 38,461 19,548 - 3,462 250,074 311,545
Sub – total 2012 - - - - - -
  2011 74,999 19,548 - 7,726 617,382 719,655
non-eXeCutive DireCtorS
Dale elphinstone 2012 160,000 - - 14,400 - 174,400
Chairman 2011 165,083 - - - - 165,083
vincent De Santis: appointed 19 Jul 2010 2012 21,753 - - - - 21,753

2011 - - - - - -
Donald hector 2012 92,000 - - 8,280 - 100,280

2011 93,411 - - 8,407 - 101,818
Ross Dunning: appointed 8 nov 2010 2012 86,000 - - 7,740 - 93,740

2011 47,961 - - 4,912 - 52,873
Sub – total 2012 359,753 - - 30,420 - 390,173
  2011 306,455 - - 13,319 - 319,774
other Key manaGement
D quinn: appointed 22 feb 2012 2012 128,400 - - 6,215 - 134,615
Chief Executive Officer 2011 - - - - - -
K Pallas 2012 228,794 20,000 - 20,592 - 269,386
Chief Operating Officer 2011 212,660 - - 17,339 - 229,999
P coombe: appointed 25 Jan 2012 2012 96,330 - - 8,670 - 105,000
Chief Financial Officer 2011 - - - - - -
g Jean: app 6 may 2011; res 25 Jan 2012 2012 107,200 - - 9,648 - 116,848
Interim CFO / Company Secretary 2011 32,800 - - 2,952 - 35,752
a Young: appointed 9 nov 2011 2012 120,677 - - 10,860 - 131,537
Company Secretary 2011 - - - - - -
g Parrett 2012 343,017 95,497 75,000* 18,290 - 531,804
CEO – Drivetrain Power & Propulsion 2011 367,776 49,015 - 33,100 - 449,891
P Swann 2012 223,142 - - 20,083 - 243,225
General Manager – Convair 2011 173,116 - - 13,019 - 186,135
R Stampalia: resigned 6 may 2011 2012 - - - - - -
CFO / Company Secretary 2011 204,652 4,289 - 17,864 - 226,805
w manners: resigned 29 feb 2012** 2012 291,054 - - 14,503 - 305,557
CEO – Gemco Rail 2011 394,312 - - 29,164 - 423,476
Sub – total 2012 1,538,614 115,497 75,000 108,861 - 1,837,972

2011 1,385,316 53,304 - 113,438 - 1,552,058
total 2012 1,898,367 115,497 75,000 139,281 - 2,228,145
  2011 1,766,770 72,852 - 134,483 617,382 2,591,487

there have been no amounts paid in relation to other short-term, other post-employment or long-term benefits, equity-
settled or cash-settled share-based payments during the current or prior year.

fees to some non-executive directors are paid via consultancy agreements with entities outside the company.

*  bonuses paid in 2012 were discretionary and referred to business performance in 2011.

** w manners was retained as a consultant until august 2012. 
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Service agreements

the employment conditions of key management personnel are formalised in contracts of employment. the employment 
contract does not stipulate a term of employment period but does stipulate a notice period for resignation and periods 
of remuneration and conditions under termination. termination payments are not payable on resignation or dismissal for 
serious misconduct. in the instance of serious misconduct the company can terminate employment at any time.

terms of agreement termination benefit

Dale elphinstone ongoing director agreement n/a - non-executive Director

vincent De Santis ongoing director agreement n/a - non-executive Director

Donald hector ongoing director agreement n/a - non-executive Director

Ross Dunning ongoing director agreement n/a - non-executive Director

D quinn Permanent employment contract 3 months’ pay

K Pallas Permanent employment contract 6 months’ pay

P coombe Permanent employment contract 8 weeks’ pay

g Jean contractor through agency from 1 Jul 2011 to 25 Jan 2012 -

a Young Permanent employment contract 8 weeks’ pay

g Parrett Permanent employment contract 12 months’ pay

P Swann Permanent employment contract -

w manners agreement terminated on resignation on 29 feb 2012 -

options and rights Granted

in the 2011 and 2012 financial years no executive directors, non-executive directors or key management personnel have any 
options or rights granted.

This report of the directors is signed in accordance with a resolution of the Board of Directors.

Dale elphinstone 
chairman

Dated this 27th Day of September 2012
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DiRectoRS' DeclaRation

DireCtorS' DeClaration

the directors of the company declare that:

(a) the financial statements for engenco limited and accompanying notes, as set out in pages 35 to 95 are in accordance 
with the corporations act 2001 and:

 i. comply with accounting Standards and the corporations Regulations 2001;

 ii.  are in accordance with international financial Reporting Standards (ifRS) issued by the international accounting 
Standards board; and

 iii.  give a true and fair view of the financial position as at 30 June 2012 and of the performance for the year ended on 
that date;

(b) the chief executive officer and chief financial officer have each declared that:

 i.  the financial records of the company for the financial year have been properly maintained in accordance with 
section 286 of the corporations act 2001;

 ii. the financial statements and notes for the financial year comply with accounting Standards; and

 iii. the financial statements and notes for the financial year give a true and fair view; and

(c) in the directors’ opinion, there are reasonable grounds to believe that the company will be able to pay its debts as and 
when they become due and payable.

this declaration is made in accordance with a resolution of the board of Directors.

Dale elphinstone 
chairman

Dated this 27th Day of September 2012
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auDitor’S inDepenDenCe DeClaration

auDitoR’S inDePenDence DeclaRation
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inDepenDent auDitor'S report

inDePenDent auDitoR'S RePoRt
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inDePenDent auDitoR'S RePoRt

inDepenDent auDitor'S report
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ConSoliDateD Statement of ComprehenSive inCome

conSoliDateD Statement of comPRehenSive income
foR the YeaR enDeD 30 June 2012

conSoliDateD gRouP

2012 2011
note $’000 $’000

Revenue 2 199,197 199,295

other income 2 2,028 2,240

changes in inventories of finished goods and work in progress (13,201) 7,238

Raw materials and consumables used (104,787) (92,484)

employee benefits expense (55,504) (59,491)

Depreciation and amortisation expense (11,006) (10,160)

goodwill written off 3 (3,813) -

impairment of property, plant and equipment 3 (3,547) 567

finance costs 3 (5,553) (9,458)

Subcontract freight (1,825) (1,960)

Repairs and maintenance (1,543) (1,697)

insurances (1,913) (2,837)

Rent and outgoings (9,126) (9,659)

vehicle expenses (477) (721)

fuel (491) (580)

foreign exchange movements (399) (332)

other expenses (20,648) (9,871)

PRofit / (loSS) befoRe income tax 3 (32,608) 10,090

income tax expense 4(a) (2,991) (3,340)

PRofit / (loSS) foR the PeRioD fRom continuing oPeRationS (35,599) 6,750

Profit / (loss) from discontinued operations after tax 5 - (1,682)

PRofit / (loSS) foR the PeRioD (35,599) 5,068

Profit / (loss) attributable to:

members of the parent entity (35,683) 4,905

non-controlling interest 84 163

(35,599) 5,068

otheR comPRehenSive income

foreign exchange reserve movement (290) 122

other comprehensive income for the period, net of tax (290) 122

total comPRehenSive income foR the PeRioD (35,889) 5,190

total comprehensive income attributable to:

members of the parent entity (35,973) 5,027

non-controlling interest 84 163

(35,889) 5,190

eaRningS PeR ShaRe Cents cents

from continuing and discontinued operations:

basic earnings per share (cents per share) 10 (28.72) 6.90

Diluted earnings per share (cents per share) 10 (28.72) 6.87

from continuing operations:

basic earnings per share (cents per share) 10 (28.72) 9.27

Diluted earnings per share (cents per share) 10 (28.72) 9.23

from discontinued operations:

basic earnings per share (cents per share) 10 - (2.37)
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ConSoliDateD Statement of finanCial poSition

conSoliDateD Statement of financial PoSition
aS at 30 June 2012

conSoliDateD gRouP

2012 2011*

note $’000 $’000

cuRRent aSSetS

cash and cash equivalents 11 15,644 14,098

trade and other receivables 12 47,250 46,782

inventories 13 44,710 51,002

other current assets 18 1,868 3,266

total cuRRent aSSetS 109,472 115,148

non-cuRRent aSSetS

trade and other receivables 12 513 512

inventories 13 - 6,909

financial assets 14 17 145

Property, plant and equipment 16 92,073 94,471

Deferred tax assets 21 8,344 8,782

intangible assets 17 43,875 49,661

total non-cuRRent aSSetS 144,822 160,480

total aSSetS 254,294 275,628

cuRRent liabilitieS

trade and other payables 19 30,279 22,232

financial liabilities 20 61,037 31,895

current tax liabilities 21 1,972 2,993

Short-term provisions 22 4,352 6,121

total cuRRent liabilitieS 97,640 63,241

non-cuRRent liabilitieS

financial liabilities 20 1,120 21,478

long-term provisions 22 1,996 1,927

Deferred tax liabilities 21 1,745 1,300

total non-cuRRent liabilitieS 4,861 24,705

total liabilitieS 102,501 87,946

net aSSetS 151,793 187,682

equitY

issued capital 23 275,342 275,342

Reserves 3,756 3,290

non-controlling interest 3,006 2,922

Retained earnings / (accumulated losses) (130,311) (93,872)

total equitY 151,793 187,682

* the 30 June 2011 comparatives have been restated in accordance with the disclosure in note 1(w).
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ConSoliDateD Statement of ChanGeS in equity

conSoliDateD Statement of changeS in equitY
foR the YeaR enDeD 30 June 2012

issued 
capital 

ordinary 
Shares

Retained 
earnings/ 

(losses)

non- 
controlling 

interest

foreign 
currency 

translation 
Reserve

Profit 
Reserved 

foreign 
Deferred tax 

Reserve 
option 

Reserves total

Consolidated Group $000 $000 $000 $000 $000 $000 $000

balance at 1 JulY 2010 152,808 (97,485) 2,759 (1,074) 2,758 192 59,958

Shares issued during the year 127,788 - - - - - 127,788

transaction costs (3,511) - - - - - (3,511)

cancellation of shares (1,743) - - - - - (1,743)

total comprehensive income  
for the period - 4,905 163 122 - - 5,190

Sub-total 275,342 (92,580) 2,922 (952) 2,758 192 187,682

transfer profit reserve on foreign 
deferred tax - (1,292) - - 1,292 - -

balance at 30 June 2011 275,342 (93,872) 2,922 (952) 4,050 192 187,682

balance at 1 JulY 2011* 275,342 (93,872) 2,922 (952) 4,050 192 187,682

Shares issued during the year - - - - - - -

transaction costs - - - - - - -

cancellation of shares - - - - - - -

total comprehensive income  
for the period - (35,683) 84 (290) - - (35,889)

Sub-total 275,342 (129,555) 3,006 (1,242) 4,050 192 151,793

transfer profit reserve on foreign 
deferred tax - (756) - - 756 - -

balance at 30 June 2012 275,342 (130,311) 3,006 (1,242) 4,806 192 151,793

* the 30 June 2011 comparatives have been restated in accordance with the disclosure in note 1(w). 
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ConSoliDateD Statement of CaSh flowS

conSoliDateD Statement of caSh flowS
foR the YeaR enDeD 30 June 2012

conSoliDateD gRouP

2012 2011
note $’000 $’000

caSh flowS fRom oPeRating activitieS

Receipts from customers 203,596 219,236

Payments to suppliers and employees (195,237) (235,455)

interest received 348 332

finance costs (5,553) (8,621)

income tax paid (4,012) (1,077)

net caSh PRoviDeD bY (uSeD in) oPeRating activitieS 26(b) (858) (25,585)

caSh flowS fRom inveSting activitieS

Proceeds from sale of property, plant and equipment 1,359 2,303

Proceeds from disposal of entities 26(c) - 1,113

Purchase of non-current assets (7,994) (31,875)

net caSh PRoviDeD bY (uSeD in) inveSting activitieS (6,635) (28,459)

caSh flowS fRom financing activitieS

Proceeds from issue of shares - 102,117

Proceeds from borrowings 9,527 -

Repayment of borrowings (14,759) (25,906)

net caSh PRoviDeD bY (uSeD in) financing activitieS (5,232) 76,211

net increase / (decrease) in cash held (12,725) 22,167

cash at beginning of financial year 10,544 (11,623)

caSh at enD of financial YeaR 26(a) (2,181) 10,544
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noteS to the finanCial StatementS

noteS to the financial StatementS
foR the YeaR enDeD 30 June 2012

1. StateMent of Significant accounting policieS

this financial report includes the consolidated financial statements and notes of engenco limited and controlled entities 
(‘consolidated group’ or ‘group’).

Basis of preparation

the financial report is a general purpose financial report that has been prepared in accordance with australian accounting 
Standards, australian accounting interpretations, other authoritative pronouncements of the australian accounting Standards 
board (aaSb) and the Corporations Act 2001.

australian accounting Standards set out accounting policies that the aaSb has concluded would result in a financial 
report containing relevant and reliable information about transactions, events and conditions. compliance with australian 
accounting Standards ensures that the financial statements and notes also comply with international financial Reporting 
Standards (ifRS). material accounting policies adopted in the preparation of this financial report are presented below and 
have been consistently applied unless otherwise stated.

the financial report has been prepared on an accruals basis and is based on historical costs, modified, where applicable, by 
the measurement at fair value of selected non-current assets, financial assets and financial liabilities.

Going Concern

the financial report has been prepared on the going concern basis, which contemplates the continuity of normal business 
activity, and the realisation of assets and the settlement of liabilities in the ordinary course of business.

the consolidated group incurred a loss for the year of $35.599m and net cash outflows of $12.725m.

as at 30 June 2012 the company had $29.5m of financial liabilities outstanding to the commonwealth bank of australia. the 
facilities to which these liabilities relate are outside the loan covenants. all payments, interest and repayments have been 
paid as due. the ability of the consolidated group to continue as a going concern will be dependent upon its ability to:

}} obtain a waiver of the covenants;

}} Renegotiate the facility so that it becomes compliant with its financial covenants; or

}} Return to profitable operations.

these conditions indicate a material uncertainty that may cast significant doubt about the ability of the consolidated group 
to continue as a going concern. Should all of these actions be unsuccessful the consolidated group would be required to 
seek funding from other sources in order to continue to operate as a going concern.

the directors believe that the consolidated group has sufficient cash reserves or undrawn facilities to continue to pay its 
debts as and when they are due and payable for the 12 month period from the date of signing this financial report.

based on the cash flow forecasts and other factors referred to above, the directors are satisfied that the going concern basis 
of preparation is appropriate.

Should the consolidated group be unable to continue as a going concern it may be required to realise its assets and 
extinguish its liabilities other than in the normal course of business and at amounts different to those stated in the financial 
statements.

the financial statements do not include any adjustments relating to the recoverability and classification of asset carrying 
amounts or to the amount and classification of liabilities that might result should the consolidated group be unable to 
continue as a going concern and meet its debts as and when they fall due.

(a) principles of Consolidation

the consolidated financial statements incorporate the assets, liabilities and results of entities controlled by engenco limited 
at the end of the reporting period. a controlled entity is any entity over which engenco limited has the power to govern 
the financial and operating policies so as to obtain benefits from the entity’s activities. control will generally exist when the 
parent owns, directly or indirectly through subsidiaries, more than half of the voting power of an entity. in assessing the 
power to govern, the existence and effect of holdings of actual and potential voting rights are also considered.
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noteS to the finanCial StatementS

note 1 – StateMent of Significant accounting policieS (cont’d)

(a) principles of Consolidation (cont'd)

where controlled entities have entered or left the group during the year, the financial performance of those entities are 
included only for the period of the year that they were controlled. a list of controlled entities is contained in note 15 – 
controlled entities. all controlled entities have a 30 June financial year-end.

in preparing the consolidated financial statements, all inter-group balances and transactions between entities in the 
consolidated group have been eliminated on consolidation. accounting policies of subsidiaries have been changed where 
necessary to ensure consistency with those adopted by the parent entity.

non-controlling interests, being the equity in a subsidiary not attributable, directly or indirectly, to a parent, are shown 
separately within the equity section of the consolidated Statement of financial Position and Statement of comprehensive 
income. the non-controlling interests in the net assets comprise their interests at the date of the original business 
combination and their share in equity since that date.

Business combinations

business combinations occur where an acquirer obtains control over one or more businesses and results in the consolidation 
of its assets and liabilities.

a business combination is accounted for by applying the acquisition method, unless it is a combination involving entities 
or businesses under common control. the acquisition method requires that for each business combination one of the 
combining entities must be identified as the acquirer (i.e. parent entity). the business combination will be accounted for as 
at the acquisition date, which is the date that control over the acquiree is obtained by the parent entity. at this date, the 
parent shall recognise, in the consolidated accounts, and subject to certain limited exceptions, the fair value of the identifiable 
assets acquired and liabilities assumed. in addition, contingent liabilities of the acquiree will be recognised where a present 
obligation has been incurred and its fair value can be reliably measured.

the acquisition may result in the recognition of goodwill - refer to note 1(i) - or a gain from a bargain purchase. the method 
adopted for the measurement of goodwill will impact on the measurement of any non-controlling interest to be recognised 
in the acquiree where less than 100% ownership interest is held in the acquiree.the acquisition date fair value of the 
consideration transferred for a business combination plus the acquisition date fair value of any previously held equity interest 
shall form the cost of the investment in the separate financial statements. consideration may comprise the sum of the assets 
transferred by the acquirer, liabilities incurred by the acquirer to the former owners of the acquiree and the equity interests 
issued by the acquirer.

fair value uplifts in the value of pre-existing equity holdings are taken to the Statement of comprehensive income. where 
changes in the value of such equity holdings had previously been recognised in other comprehensive income, such amounts 
are recycled to profit or loss.

included in the measurement of consideration transferred is any asset or liability resulting from a contingent consideration 
arrangement. any obligation incurred relating to contingent consideration is classified as either a financial liability or 
equity instrument, depending upon the nature of the arrangement. Rights to refunds of consideration previously paid are 
recognised as a receivable. Subsequent to initial recognition, contingent consideration classified as equity is not remeasured 
and its subsequent settlement is accounted for within equity. contingent consideration classified as an asset or a liability is 
remeasured each reporting period to fair value through the Statement of comprehensive income unless the change in value 
can be identified as existing at acquisition date.

all transaction costs incurred in relation to the business combination are expensed to the Statement of comprehensive income.F
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note 1 – StateMent of Significant accounting policieS (cont’d)

(b) income tax

the income tax expense (revenue) for the year comprises current income tax expense (income) and deferred tax expense 
(income).

current income tax expense charged to the profit or loss is the tax payable on taxable income calculated using applicable 
income tax rates enacted, or substantially enacted, as at the end of the reporting period. current tax liabilities (assets) are 
therefore measured at the amounts expected to be paid to (recovered from) the relevant taxation authority.

Deferred income tax expense reflects movements in deferred tax asset and deferred tax liability balances during the year as 
well as unused tax losses.

current and deferred income tax expense (income) is charged or credited directly to equity instead of the profit or loss when 
the tax relates to items that are credited or charged directly to equity.

Deferred tax assets and liabilities are ascertained based on temporary differences arising between the tax bases of assets and 
liabilities and their carrying amounts in the financial statements. Deferred tax assets also result where amounts have been fully 
expensed but future tax deductions are available. no deferred income tax will be recognised from the initial recognition of an 
asset or liability, excluding a business combination, where there is no effect on accounting or taxable profit or loss.

Deferred tax assets and liabilities are calculated at the tax rates that are expected to apply to the period when the asset is 
realised or the liability is settled, based on the tax rates enacted or substantively enacted at the end of the reporting period. 
their measurement also reflects the manner in which management expects to recover or settle the carrying amount of the 
related asset or liability.

Deferred tax assets relating to temporary differences and unused tax losses are recognised only to the extent that it is 
probable that future taxable profit will be available against which the benefits of the deferred tax asset can be utilised.

where temporary differences exist in relation to investments in subsidiaries, branches, associates, and joint ventures, 
deferred tax assets and liabilities are not recognised where the timing of the reversal of the temporary difference can be 
controlled and it is not probable that the reversal will occur in the foreseeable future.

current tax assets and liabilities are offset where a legally enforceable right of set-off exists and it is intended that net 
settlement or simultaneous realisation and settlement of the respective asset and liability will occur. Deferred tax assets and 
liabilities are offset where a legally enforceable right of set-off exists, the deferred tax assets and liabilities relate to income 
taxes levied by the same taxation authority on either the same taxable entity or different taxable entities where it is intended 
that net settlement or simultaneous realisation and settlement of the respective asset and liability will occur in future periods 
in which significant amounts of deferred tax assets or liabilities are expected to be recovered or settled.

Tax consolidation

engenco limited and its wholly-owned australian subsidiaries have formed an income tax consolidated group under tax 
consolidation legislation. each entity in the group recognises its own current and deferred tax assets and liabilities. Such 
taxes are measured using the ‘stand-alone taxpayer’ approach to allocation. current tax liabilities (assets) and deferred tax 
assets arising from unused tax losses and tax credits in the subsidiaries are immediately transferred to the head entity. the 
group notified the australian tax office that it had formed an income tax consolidated group to apply from 31 october 2007. 
the tax consolidated group has entered into a tax funding arrangement whereby each company in the group contributes 
to the income tax payable by the group in proportion to their contribution to the group’s taxable income. Differences 
between the amounts of net tax assets and liabilities derecognised and the net amounts recognised pursuant to the funding 
arrangement are recognised as either a contribution by, or distribution to the head entity.

(c) inventories

inventories are measured at the lower of cost and net realisable value. the cost of finished goods includes direct materials, 
direct labour and an appropriate portion of variable and fixed overheads. costs are assigned on the basis of weighted 
average costs.

the cost of raw materials includes all costs to transport the goods to a location ready for use including any duties and 
charges on items purchased overseas.

noteS to the finanCial StatementS
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Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d)

(d) Construction Contracts and work in progress

construction work in progress is valued at cost, plus profit recognised to date less any provision for anticipated future losses. 
cost includes both variable and fixed costs relating to specific contracts, and those that are attributable to the contract 
activity in general and that can be allocated on a reasonable basis.

construction profits are recognised on the stage of completion basis and measured using the proportion of costs incurred to 
date as compared to expected actual costs. where losses are anticipated they are provided for in full.

construction revenue has been recognised on the basis of the terms of the contract adjusted for any variations or claims 
allowable under the contract.

work in progress is valued at cost. cost includes both variable and fixed costs relating to specific projects, and those that are 
attributable to the project activity in general and that can be allocated on a reasonable basis.

(e) property, plant and equipment

each class of property, plant and equipment is carried at cost or fair value less accumulated depreciation and, where 
applicable, any impairment losses.

Property

freehold land and buildings are shown at their cost (being the consideration paid plus any additional direct costs), less 
subsequent depreciation for buildings.

increases in the carrying amount arising on revaluation of land and buildings are credited to a revaluation reserve in equity. 
Decreases that offset previous increases of the same asset are charged against fair value reserves directly in equity; all 
other decreases are charged to the income statement. each year the difference between depreciation based on the revalued 
carrying amount of the asset charged to the income statement and depreciation based on the asset’s original cost is 
transferred from the revaluation reserve to retained earnings.

any accumulated depreciation at the date of revaluation is eliminated against the gross carrying amount of the asset and the 
net amount is restated to the revalued amount of the asset.

Plant and equipment

Plant and equipment are measured on the cost basis less depreciation and, where applicable, any impairment losses. the 
carrying amount of plant and equipment is reviewed annually by the directors to ensure it is not in excess of the recoverable 
amount from these assets. the recoverable amount is assessed on the basis of the expected net cash flows that will be 
received from the assets employment and subsequent disposal. the expected net cash flows have been discounted to their 
present values in determining recoverable amounts.

the cost of fixed assets constructed within the consolidated group includes the cost of materials, direct labour, borrowing 
costs and an appropriate proportion of fixed and variable overheads. 

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when 
it is probable that future economic benefits associated with the item will flow to the group and the cost of the item can be 
measured reliably. all other repairs and maintenance are charged to the Statement of comprehensive income during the 
financial period in which they are incurred.

Depreciation

the depreciable amount of all fixed assets including buildings and capitalised lease assets, but excluding freehold land, is 
depreciated on a diminishing value over their useful lives to the consolidated group commencing from the time the asset is 
held ready for use. leasehold improvements are depreciated over the shorter of either the unexpired period of the lease or 
the estimated useful lives of the improvements.
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Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d)

(e) property, plant and equipment (cont'd)

Depreciation (cont'd)

the depreciation rates used for each class of depreciable assets are:

class of fixed asset Depreciation Rate

leasehold improvements 40% - 67%

Plant and equipment 2.5% - 67%

leased plant and equipment 30% - 67%

buildings 2.50%

the assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each balance date. an asset’s carrying 
amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than its estimated 
recoverable amount.

gains and losses on disposals are determined by comparing proceeds with the carrying amount. these gains and losses are 
included in the Statement of comprehensive income. when revalued assets are sold, amounts included in the revaluation 
reserve relating to that asset are transferred to retained earnings.

(f) leases

lease of fixed assets where substantially all the risks and benefits incidental to the ownership of the assets, but not the 
legal ownership that is transferred to entities in the consolidated group, are classified as finance leases. finance leases are 
capitalised by recording an asset and a liability at the lower of the amounts equal to the fair value of the leased property or 
the present value of the minimum lease payments, including any guaranteed residual values. lease payments are allocated 
between the reduction of the lease liability and the lease interest expense for the period.

leased assets are depreciated on a diminishing value basis over their estimated useful lives or the lease term.

lease payments for operating leases, where substantially all the risks and benefits remain with the lessor, are charged as 
expenses in the periods in which they are incurred.

(g) financial instruments

Initial recognition and measurement

financial assets and liabilities are recognised when the entity becomes a party to the contractual provisions to the 
instrument. for financial assets, this is equivalent to the date that the company commits itself to either the purchase or sale 
of the asset (i.e. trade date accounting is adopted).

financial instruments are initially measured at fair value plus transactions costs, except where the instrument is classified ‘at 
fair value through profit or loss’, in which case transaction costs are expensed to profit or loss immediately. 

Classification and subsequent measurement

financial instruments are subsequently measured at their fair value, amortised cost using the effective interest rate 
method, or cost. fair value represents the amount for which an asset could be exchanged or a liability settled, between 
knowledgeable, willing parties. when quoted prices are available in an active market they are used to determine fair value. in 
other circumstances, valuation techniques are adopted.

amortised cost is calculated as:

(1) the amount at which the financial asset or financial liability is measured at initial recognition;

(2) less principal repayments;

(3) plus or minus the cumulative amortisation of the difference, if any, between the amount initially recognised and the 
maturity amount calculated using the effective interest method; and

(4) less any reduction for impairment.
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Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d)

(g) financial instruments (cont'd)

Classification and subsequent measurement (cont'd)

the effective interest method is used to allocate interest income or interest expense over the relevant period and is 
equivalent to the rate that exactly discounts estimated future cash payments or receipts (including fees, transaction costs 
and other premiums or discounts) through the expected life (or when this cannot be reliably predicted, the contractual term) 
of the financial instrument to the net carrying amount of the financial asset or financial liability. Revisions to expected future 
net cash flows will necessitate an adjustment to the carrying value with a consequential recognition of an income or expense 
in profit or loss.

the group does not designate any interests in subsidiaries, associates or joint venture entities as being subject to the 
requirements of accounting standards specifically applicable to financial instruments.

Financial assets at fair value through profit and loss

financial assets are classified at fair value through profit or loss when they are held for trading for the purpose of short 
term profit taking, derivatives not held for hedging purposes, or when they are designated as such to avoid an accounting 
mismatch. Realised and unrealised gains and losses arising from changes in fair value are included in profit or loss in the 
period in which they arise.

Loans and receivables

loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an 
active market and are subsequently measured at amortised cost.

loans and receivables are included in current assets, except for those which are not expected to mature within 12 months 
after the end of the reporting period. all other loans and receivables are classified as non-current assets.

Held-to-maturity investments

held-to-maturity investments are non-derivative financial assets that have fixed maturities and fixed or determinable 
payments, and it is the group’s intention to hold these investments to maturity. they are subsequently measured at 
amortised cost using the effective interest rate method.

Available-for-sale financial assets

available-for-sale financial assets are non-derivative financial assets that are either not suitable to be classified into other 
categories of financial assets due to their nature, or they are designated as such by management. they comprise investments 
in the equity of other entities where there is neither a fixed maturity nor fixed or determinable payments.

Financial liabilities

non-derivative financial liabilities (excluding financial guarantees) are subsequently measured at amortised cost.

Fair value

fair value is determined based on current bid prices for all quoted investments. valuation techniques are applied to determine 
the fair value for all unlisted securities, including recent arm’s length transactions, reference to similar instruments and option 
pricing models. 

Impairment

at each reporting date, the group assesses whether there is objective evidence that a financial instrument has been impaired. 
in the case of available-for-sale financial instruments, a prolonged decline in the value of the instrument is considered to 
determine whether impairment has arisen. impairment losses are recognised in the Statement of comprehensive income. 

Financial guarantees

where material, financial guarantees issued, which require the issuer to make specified payments to reimburse the holder for 
a loss it incurs because a specified debtor fails to make payment when due, are recognised as a financial liability at fair value 
on initial recognition. 
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noteS to the finanCial StatementS

note 1 – StateMent of Significant accounting policieS (cont’d)

(g) financial instruments (cont'd)

Financial guarantees (cont'd)

the guarantee is subsequently measured at the higher of the best estimate of the obligation and the amount initially 
recognised less, when appropriate, cumulative amortisation in accordance with aaSb 118: Revenue. where the entity gives 
guarantees in exchange for a fee, revenue is recognised under aaSb 118.

the fair value of financial guarantee contracts has been assessed using a probability weighted discounted cash flow 
approach. the probability has been based on:

}} the likelihood of the guaranteed party defaulting in a year period;

}} the proportion of the exposure that is not expected to be recovered due to the guaranteed party defaulting; and

}} the maximum loss exposed if the guaranteed party were to default.

Derecognition

financial assets are derecognised where the contractual rights to receipt of cash flows expires or the asset is transferred to 
another party whereby the entity no longer has any significant continuing involvement in the risks and benefits associated 
with the asset. financial liabilities are derecognised where the related obligations are discharged, cancelled or expired. the 
difference between the carrying value of the financial liability extinguished or transferred to another party and the fair value 
of consideration paid, including the transfer of non-cash assets or liabilities assumed, is recognised in profit or loss. 

(h) impairment of assets

at each reporting date, the group reviews the carrying values of its tangible and intangible assets to determine whether 
there is any indication that those assets have been impaired. if such an indication exists, the recoverable amount of the asset, 
being the higher of the asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying value. any 
excess of the asset’s carrying value over its recoverable amount is expensed to the Statement of comprehensive income.

impairment testing is performed at least annually for goodwill and intangible assets with indefinite lives. 

where it is not possible to estimate the recoverable amount of an individual asset, the group estimates the recoverable 
amount of the cash-generating unit to which the asset belongs. 

(i) intangibles

Goodwill

goodwill is carried at cost less accumulated impairment losses. goodwill is calculated as the excess of the sum of:

(1) the consideration transferred;

(2) any non-controlling interest; and

(3) the acquisition date fair value of any previously held equity interest over the acquisition date fair value of net identifiable 
assets acquired.

the value of goodwill recognised on acquisition of each subsidiary in which the group holds less than a 100% interest 
measures the non-controlling interest in the acquiree using the proportionate interest method. 

goodwill on acquisitions of subsidiaries is included in intangible assets. 

goodwill is tested for impairment annually and is allocated to the group’s cash generating units or groups of cash generating 
units, which represent the lowest level at which goodwill is monitored but where such level is not larger than an operating 
segment. gains and losses on the disposal of an entity include the carrying amount of goodwill related to the entity sold.

changes in the ownership interests in a subsidiary are accounted for as equity transactions and do not affect the carrying 
values of goodwill.
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Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d) 

(i) intangibles (cont'd)

Customer related intangibles

customer related intangibles are stated at cost less accumulated amortisation and, where applicable, any impairment losses. 
customer related intangibles are amortised over a period of 3 to 10 years.

Patents and trade marks

Patents and trade marks are recognised at cost of acquisition. Patents and trade marks have a finite life and are carried 
at cost less any accumulated amortisation and, where applicable, any impairment losses. Patents and trade marks are 
amortised over their useful life. the current patents and trade marks are amortised over a period of 13 years.

Other identifiable intangibles

other intangibles are stated at cost less accumulated amortisation and, where applicable, any impairment losses. at balance 
date the amount in other identifiable intangibles can be attributed to the value applied to Rail access on acquisition. other 
identifiable intangibles are amortised over a period of 8 years.

Research and development

expenditure during the research phase of a project is recognised as an expense when incurred. Development costs are 
capitalised only when technical feasibility studies identify that the project will deliver future economic benefits and these 
benefits can be measured reliably. 

Development costs have a finite life and are amortised on a systematic basis matched to the future economic benefits over 
the useful life of the project.

(j) foreign Currency transactions and Balances

Functional and presentation currency

the functional currency of each of the group’s entities is measured using the currency of the primary economic environment 
in which that entity operates. the consolidated financial statements are presented in australian dollars which is the parent 
entity’s functional and presentation currency.

Transaction and balances

foreign currency transactions are translated into functional currency using the exchange rates prevailing at the date of the 
transaction. foreign currency monetary items are translated at the year-end exchange rate. non-monetary items measured at 
historical cost continue to be carried at the exchange rate at the date of the transaction. non-monetary items measured at 
fair value are reported at the exchange rate at the date when fair values were determined.

exchange differences arising on the translation of monetary items are recognised in the Statement of comprehensive 
income, except where deferred in equity as a qualifying cash flow or net investment hedge.

exchange differences arising on the translation of non-monetary items are recognised directly in equity to the extent 
that the gain or loss is directly recognised in equity, otherwise the exchange difference is recognised in the Statement of 
comprehensive income.

Group companies

the financial results and position of foreign operations whose functional currency is different from the group’s presentation 
currency are translated as follows:

}} assets and liabilities are translated at year-end exchange rates prevailing at that reporting date;

}} income and expenses are translated at average exchange rates for the period; and

}} retained earnings are translated at the exchange rates prevailing at the date of the transaction.

exchange differences arising on translation of foreign operations are transferred directly to the group’s foreign currency 
translation reserve in the Statement of comprehensive income. these differences are recognised in the Statement of 
comprehensive income in the period in which the operation is disposed.
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Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d) 

(k) employee Benefits

Provision is made for the company’s liability for employee benefits arising from services rendered by employees to balance 
date. employee benefits that are expected to be settled within one year have been measured at the amounts expected to be 
paid when the liability is settled. 

(l) provisions

Provisions are recognised when the group has a legal or constructive obligation, as a result of past events, for which it is 
probable that an outflow of economic benefits will result and that outflow can be reliably measured. 

(m) provision for warranties

Provision is made in respect of the consolidated group’s estimated liability on all products and services under warranty at 
balance date. the future cash flows have been estimated by reference to the consolidated group’s history of warranty claims. 

(n) Cash and Cash equivalents

cash and cash equivalents include cash on hand, deposits held at call with banks, other short-term highly liquid investments 
with original maturities of three months or less, and bank overdrafts. bank overdrafts are shown within short-term 
borrowings in current liabilities on the Statement of financial Position.

(o) revenue and other income

Revenue is measured at fair value of the consideration received or receivable after taking into account any trade discounts 
and volume rebates allowed.

Revenue from the sale of goods is recognised at the point of delivery or as contractually negotiated as this corresponds to 
the transfer of significant risks and rewards of ownership of the goods and the cessation of all involvement in those goods.

Revenue recognition relating to the provision of services is determined with reference to the stage of completion of the 
transaction at reporting date and where the outcome of the contract can be estimated reliably. Stage of completion is 
determined with reference to the services performed to date as a percentage of total anticipated services to be performed. 
where the outcome cannot be estimated reliably, revenue is recognised only to the extent that related expenditure is 
recoverable.

Revenue relating to construction activities is detailed in note 1(d).

interest revenue is recognised as it accrues using the effective interest rate method.

all revenue is stated net of the amount of goods and services tax (gSt).

(p) trade and other payables

trade and other payables represent the liability outstanding at the end of the reporting period for goods and services 
received by the group during the reporting period which remains unpaid. the balance is recognised as a current liability.

(q) Borrowing Costs

borrowing costs directly attributable to the acquisition, construction or production of assets that necessarily take a 
substantial period of time to prepare for their intended use or sale, are added to the cost of those assets, until such time as 
the assets are substantially ready for their intended use or sale.

all other borrowing costs are recognised in the Statement of comprehensive income in the period in which they are incurred.

F
or

 p
er

so
na

l u
se

 o
nl

y



EngEnco 2012 AnnuAl REpoRt48

Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d) 

(r) Goods and Services tax (GSt)

Revenues, expenses and assets are recognised net of the amount of gSt, except where the amount of gSt incurred is not 
recoverable from the tax office. in these circumstances the gSt is recognised as part of the cost of acquisition of the asset 
or as part of an item of the expense. Receivables and payables in the Statement of financial Position are shown inclusive of 
gSt. 

cash flows are presented in the Statement of cash flows on a gross basis, except for the gSt component of investing and 
financing activities, which are disclosed as operating cash flows.

(s) Comparative figures

when required by accounting Standards, comparative figures have been adjusted to conform to changes in presentation for 
the current financial year. 

when the group applies an accounting policy retrospectively, makes a retrospective restatement or reclassifies items in its 
financial statements, a Statement of financial Position as at the beginning of the earliest comparative period will be disclosed.

(t) rounding of amounts

the group has applied the relief available to it under aSic class order 98/100 and accordingly, amounts in the financial 
statements and Directors’ Report have been rounded off to the nearest thousand dollars (unless otherwise indicated). 

(u) Critical accounting estimates and Judgments

Goodwill and intangibles

Significant judgments are made with respect to identifying and valuing intangible assets on acquisitions of new businesses. 
the group assesses impairment of intangibles at each reporting date by evaluating conditions specific to the group that may 
lead to impairment of assets. where an impairment trigger exists, the recoverable amount of the asset is determined. value-
in-use and fair value calculations performed in assessing recoverable amounts incorporate a number of key estimates which 
can be found in note 17 – intangible assets.

Income tax

balances disclosed in the financial statements and the notes thereto, related to taxation, are based on the best estimates of 
directors. these estimates take into account both the financial performance and position of the company as they pertain to 
current income taxation legislation, and the directors’ understanding thereof. no adjustment has been made for pending or 
future taxation legislation. the current income tax position represents the directors’ best estimate, pending an assessment by 
taxable authorities in relevant jurisdictions. further details can be found in notes 4 – income tax expense and note 21 - tax.

Impairment

the group assesses impairment at the end of each reporting period by evaluating conditions and events specific to the 
group that may be indicative of impairment triggers. Recoverable amounts of relevant assets are reassessed using value-in-
use and fair value calculations which incorporate various key assumptions. 

with respect to cash flow projections for the impairment testing, a growth rate to reflect business efficiencies and market 
growth opportunities have been factored into valuation models for the next three years. additional allowance for inflation has 
been factored into all valuation models. Pre-tax discount rates of between 9.5% and 15.1% (2011: 23.5%) have been used in all 
models.

trade receivables have been reviewed and impaired where significant uncertainty has been identified as to the recoverability 
of amounts due, and where the amounts to which the uncertainty relates can be quantified. this is reflected in note 12 – 
trade and other Receivables.

Property, plant and equipment were assessed for impairment with reference to fair value less cost to sell. this is reflected in 
note 16 – Property, Plant and equipment.
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Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d) 

(u) Critical accounting estimates and Judgments (cont'd)

Net realisable value – inventory and WIP

inventory and wiP value was determined using the net realisable value, where the cost was in excess of this value. this is 
reflected in note 13 – inventories.

Environmental issues

balances disclosed in the financial statements and notes thereto are not adjusted for any pending or enacted environmental 
legislation, and the directors understanding thereof. at the current stage of the company’s development and its current 
environmental impact the directors believe such treatment is reasonable and appropriate.

(v) new accounting Standards for application in future periods

the aaSb has issued a number of new and amended accounting Standards and interpretations that have mandatory 
application dates for future reporting periods, some of which are relevant to the group. the group has decided not to early 
adopt any of the new and amended pronouncements. the group’s assessment of the new and amended pronouncements 
that are relevant to the group but applicable in future reporting periods is set out below:

}} aaSb 9: financial instruments (December 2010) and aaSb 2010–7: amendments to australian accounting Standards 
arising from aaSb 9 (December 2010) [aaSb 1, 3, 4, 5, 7, 101, 102, 108, 112, 118, 120, 121, 127, 128, 131, 132, 136, 137, 139, 
1023 & 1038 and interpretations 2, 5, 10, 12, 19 & 127] (applicable for annual reporting periods commencing on or after 1 
January 2013).

 these Standards are applicable retrospectively and include revised requirements for the classification and measurement 
of financial instruments, as well as recognition and derecognition requirements for financial instruments.

 the key changes made to accounting requirements include:

 - simplifying the classifications of financial assets into those carried at amortised cost and those carried at fair value;

 - simplifying the classifications of financial assets into those carried at amortised cost and those carried at fair value;

 - simplifying the requirements for embedded derivatives;

 - removing the tainting rules associated with held-to-maturity assets;

 -  removing the requirements to separate and fair value embedded derivatives for financial assets carried at 
amortised cost;

 -  allowing an irrevocable election on initial recognition to present gains and losses on investments in equity 
instruments that are not held for trading in other comprehensive income. Dividends in respect of these investments 
that are a return on investment can be recognised in profit or loss and there is no impairment or recycling on 
disposal of the instrument;

 -  requiring financial assets to be reclassified where there is a change in an entity’s business model as they are initially 
classified based on: (a) the objective of the entity’s business model for managing the financial assets; and (b) the 
characteristics of the contractual cash flows; and

 -  requiring an entity that chooses to measure a financial liability at fair value to present the portion of the change in 
its fair value due to changes in the entity’s own credit risk in other comprehensive income, except when that would 
create an accounting mismatch. if such a mismatch would be created or enlarged, the entity is required to present 
all changes in fair value (including the effects of changes in the credit risk of the liability) in profit or loss.F
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Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d) 

(v) new accounting Standards for application in future periods (cont'd)

the amendments are not expected to significantly impact the group.

}} aaSb 2010–8: amendments to australian accounting Standards – Deferred tax: Recovery of underlying assets [aaSb 
112] (applies to periods beginning on or after 1 January 2012).

 this Standard makes amendments to aaSb 112: income taxes and incorporates interpretation 121: income taxes 
Recovery of Revalued non-Depreciable assets into aaSb 112.

 under the current aaSb 112, the measurement of deferred tax liabilities and deferred tax assets depends on whether 
an entity expects to recover an asset by using it or by selling it. the amendments introduce a presumption that an 
investment property is recovered entirely through sale. this presumption is rebutted if the investment property is held 
within a business model whose objective is to consume substantially all of the economic benefits embodied in the 
investment property over time, rather than through sale.

 the amendments are not expected to significantly impact the group.

}} aaSb 10: consolidated financial Statements, aaSb 11: Joint arrangements, aaSb 12: Disclosure of interests in other 
entities, aaSb 127: Separate financial Statements (august 2011), aaSb 128: investments in associates and Joint ventures 
(august 2011) and aaSb 2011–7: amendments to australian accounting Standards arising from the consolidation and 
Joint arrangements Standards [aaSb 1, 2, 3, 5, 7, 9, 2009–11, 101, 107, 112, 118, 121, 124, 132, 133, 136, 138, 139, 1023 & 1038 
and interpretations 5, 9, 16 & 17] (applicable for annual reporting periods commencing on or after 1 January 2013).

 aaSb 10 replaces parts of aaSb 127: consolidated and Separate financial Statements (march 2008, as amended) 
and interpretation 112: consolidation – Special Purpose entities. aaSb 10 provides a revised definition of control and 
additional application guidance so that a single control model will apply to all investees. 

 aaSb 11 replaces aaSb 131: interests in Joint ventures (July 2004, as amended). aaSb 11 requires joint arrangements to 
be classified as either “joint operations” (where the parties that have joint control of the arrangement have rights to the 
assets and obligations for the liabilities) or “joint ventures” (where the parties that have joint control of the arrangement 
have rights to the net assets of the arrangement). Joint ventures are required to adopt the equity method of accounting 
(proportionate consolidation is no longer allowed).

 aaSb 12 contains the disclosure requirements applicable to entities that hold an interest in a subsidiary, joint venture, 
joint operation or associate. aaSb 12 also introduces the concept of a “structured entity”, replacing the “special purpose 
entity” concept currently used in interpretation 112, and requires specific disclosures in respect of any investments in 
unconsolidated structured entities. this Standard will affect disclosures only.

 to facilitate the application of aaSbs 10, 11 and 12, revised versions of aaSb 127 and aaSb 128 have also been issued. 

 these Standards are not expected to significantly impact the group.

}} aaSb 13: fair value measurement and aaSb 2011–8: amendments to australian accounting Standards arising from aaSb 
13 [aaSb 1, 2, 3, 4, 5, 7, 9, 2009–11, 2010–7, 101, 102, 108, 110, 116, 117, 118, 119, 120, 121, 128, 131, 132, 133, 134, 136, 138, 139, 
140, 141, 1004, 1023 & 1038 and interpretations 2, 4, 12, 13, 14, 17, 19, 131 & 132] (applicable for annual reporting periods 
commencing on or after 1 January 2013).

 aaSb 13 defines fair value, sets out in a single Standard a framework for measuring fair value, and requires disclosures 
about fair value measurement.

 aaSb 13 requires:

 - inputs to all fair value measurements to be categorised in accordance with a fair value hierarchy; and

 -  enhanced disclosures regarding all assets and liabilities (including, but not limited to, financial assets and financial 
liabilities) to be measured at fair value.

 these Standards are not expected to significantly impact the group.
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Notes to the FiNaNcial statemeNts

note 1 – StateMent of Significant accounting policieS (cont’d)

(v) new accounting Standards for application in future periods (cont'd)

}} aaSb 2011–9: amendments to australian accounting Standards – Presentation of items of other comprehensive income 
[aaSb 1, 5, 7, 101, 112, 120, 121, 132, 133, 134, 1039 & 1049] (applicable for annual reporting periods commencing on or after 
1 July 2012).

 the main change arising from this Standard is the requirement for entities to group items presented in other 
comprehensive income (oci) on the basis of whether they are potentially reclassifiable to profit or loss subsequently.

 this Standard affects presentation only and is therefore not expected to significantly impact the group.

}} aaSb 119: employee benefits (September 2011) and aaSb 2011–10: amendments to australian accounting Standards 
arising from aaSb 119 (September 2011) [aaSb 1, aaSb 8, aaSb 101, aaSb 124, aaSb 134, aaSb 1049 & aaSb 2011–8 and 
interpretation 14] (applicable for annual reporting periods commencing on or after 1 January 2013).

 these Standards introduce a number of changes to accounting and presentation of defined benefit plans. the group 
does not have any defined benefit plans and so is not impacted by the amendment.

 aaSb 119 (September 2011) also includes changes to the accounting for termination benefits that require an entity to 
recognise an obligation for such benefits at the earlier of:

 (i) for an offer that may be withdrawn – when the employee accepts;

 (ii) for an offer that cannot be withdrawn – when the offer is communicated to affected employees; and

 (iii)  where the termination is associated with a restructuring of activities under aaSb 137: Provisions, contingent 
liabilities and contingent assets, and if earlier than the first two conditions – when the related restructuring costs 
are recognised.

 the amendments are not expected to significantly impact the group.

the group does not anticipate the early adoption of any of the above australian accounting Standards.

(w) prior year Correction

income tax expense was previously overstated in the 2009 and 2010 financial years by $3.6m with a corresponding 
understatement of deferred tax assets ($2.2m), current tax liabilities ($0.4m) and deferred tax liabilities ($1.0m), and has been 
corrected in the annual report comparatives. Refer to table below.

Previously 
stated  

30 June 2011
Restated  

30 June 2011 change

$000 $000 $000

Statement of financial PoSition:

 Deferred tax assets 6,578 8,782 2,204

 current tax liabilities (3,361) (2,993) 368

 Deferred tax liabilities (2,298) (1,300) 998

 Retained earnings (97,441) (93,872) 3,569

Statement of changeS in equitY:

 Retained earnings (97,441) (93,872) 3,569

the financial statements were authorised for the issue on 27 September 2012 by the board of Directors.
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2. Revenue

conSoliDateD gRouP

2012 2011
$’000 $’000

SaleS Revenue

Sales of goods and services 198,849 198,935

total SaleS Revenue 198,849 198,935

otheR Revenue

interest received 348 332

fuel rebates - 28

total otheR Revenue 348 360

total SaleS Revenue anD otheR Revenue 199,197 199,295

otheR income

gain on disposal of property, plant and equipment 124 661

other gains (including foreign exchange) 1,904 1,579

total otheR income 2,028 2,240

a. interest revenue from:

 other persons 348 332

total inteReSt Revenue 348 332
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Notes to the FiNaNcial statemeNts

3. pRofit foR the yeaR

conSoliDateD gRouP

2012 2011
$’000 $’000

exPenSeS

cost of sales 119,813 114,478

finance coStS

interest – external 4,648 8,618

other finance costs 905 840

total finance coStS 5,553 9,458

emPloYee SuPeRannuation exPenSe

Defined contribution plan 4,377 4,789

total emPloYee SuPeRannuation exPenSe 4,377 4,789

baD anD Doubtful DebtS

trade receivables 4,341 748

total baD anD Doubtful DebtS 4,341 748

Rental exPenSe on oPeRating leaSeS

minimum lease payments 7,504 8,292

total Rental exPenSe on oPeRating leaSeS 7,504 8,292

impairment / (reversal of impairment) of property, plant and equipment 3,547 (567)

goodwill written off 3,813 -

impairment of inventory 19,871 -
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Notes to the FiNaNcial statemeNts

4. incoMe tax expenSe

conSoliDateD gRouP

2012 2011
note $’000 $’000

(a) the components of tax expense comprise:

current income tax 

- current income tax charge 2,183 3,297

Deferred income tax 

- Relating to origination and reversal of temporary differences 808 43

income tax expense reported in the Statement of comprehensive income 2,991 3,340

(b)  a reconciliation between tax expense and the product of accounting profit 
before income tax multiplied by the Group’s applicable income tax rate is 
as follows:

accounting profit (loss) before tax from continuing operations (32,608) 10,090

- loss before tax from discontinued operations - (2,172)

- total accounting profit (loss) before income tax (32,608) 7,918

at the Parent entity’s statutory income tax rate of 30% (2011: 30%) (9,782) 2,375

Add (Less) tax effect of:

- non-deductible depreciation and amortisation 1,703 460

- write-downs to recoverable amounts - (2,583)

- Research and development deduction (49) (99)

- other non-allowable items 662 (128)

- foreign tax rate adjustment (75) 333

- losses for which no deferred tax asset is recognised 9,413 2,492

- amounts recognised directly in equity - -

- movements in unrecognised temporary differences 1,119 -

weighted average income tax expense 2,991 2,850

Weighted average income tax expense is attributable to:

continuing operations 2,991 3,340

Discontinued operations 5 - (490)

2,991 2,850

weighted average income tax rate (9.2%) 33.1%
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5. diScontinued opeRationS

Claw environmental

on 2 July 2010, the group announced its decision to dispose of claw environmental – a business unit of coote investments 
Pty ltd, thereby discontinuing its operations in this business segment. 

financial information relating to the discontinued operation to the date of disposal is set out below.

the financial performance of the discontinued operation to the date of sale which is included in profit/(loss) from the 
discontinued operations per the Statement of comprehensive income is as follows:

2011
$’000

Revenue 2

Raw materials and consumables used (5)

employee benefits expense (29)

Depreciation and amortisation expense (46)

write-back of impairment of property, plant and equipment 300

finance costs (20)

Rent and outgoings (5)

vehicle expenses (3)

other expenses (200)

loSS befoRe income tax (6)

income tax expense 17

PRofit attRibutable to membeRS of the PaRent entitY 11

total PRofit afteR tax attRibutable to the DiScontinueD oPeRation 11
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Notes to the FiNaNcial statemeNts

5. diScontinued opeRationS (cont'd)

fCD logistics pty ltd

on 14 January 2011, the group announced its decision to dispose of its container depot operations entity of fcD logistics Pty 
ltd, thereby discontinuing its operations in this business segment. 

financial information relating to the discontinued operation to the date of disposal is set out below.

the financial performance of the discontinued operation to the date of sale which is included in profit/(loss) from the 
discontinued operations per the Statement of comprehensive income is as follows:

2011
$’000

Revenue 2,937

Raw materials and consumables used (549)

employee benefits expense (1,955)

Depreciation and amortisation expense (355)

finance costs (346)

insurances (98)

Rent and outgoings (290)

vehicle expenses (101)

other expenses (829)

loSS befoRe income tax (1,586)

income tax expense 476

loSS attRibutable to membeRS of the PaRent entitY (1,110)

Profit on sale before income tax 843

PRofit on Sale afteR income tax 843

total loSS afteR tax attRibutable to the DiScontinueD oPeRation (267)
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note 5 – diScontinued opeRationS (cont’d)

eden Cryogenics llC

on 22 february 2011, the group announced its decision to dispose of eden cryogenics llc, thereby discontinuing its 
operations in this business segment. 

financial information relating to the discontinued operation to the date of disposal is set out below.

the financial performance of the discontinued operation to the date of sale which is included in profit/(loss) from the 
discontinued operations per the Statement of comprehensive income income is as follows:

2011
$’000

Revenue 5,118

Raw materials and consumables used (3,148)

employee benefits expense (1,526)

Depreciation and amortisation expense (121)

finance costs (14)

insurances (57)

Rent and outgoings (138)

vehicle expenses (2)

other expenses (720)

loSS befoRe income tax (608)

income tax expense (3)

loSS attRibutable to membeRS of the PaRent entitY (611)

loss on sale before income tax (815)

loSS on Sale afteR income tax (815)

total loSS afteR tax attRibutable to the DiScontinueD oPeRation (1,426)
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Notes to the FiNaNcial statemeNts

6. key ManageMent peRSonnel

(a) Directors

the following persons were directors of engenco limited during the financial year:

name position

D elphinstone chairman

v De Santis non-executive Director (interim managing Director until 22 feb 2012)

D hector non-executive Director

R Dunning non-executive Director

(b) other key management personnel

the following persons also had authority and responsibility for planning, directing and controlling the activities of the group, 
directly or indirectly, during the financial year:

name position

D quinn chief executive officer (appointed 22 february 2012)

K Pallas chief operating officer

P coombe chief financial officer (appointed 25 January 2012)

a Young company Secretary (appointed 9 november 2011)

g Parrett ceo – Drivetrain Power and Propulsion

P Swann general manager – convair

g Jean interim company Secretary / chief financial officer (resigned 25 January 2012)

w manners ceo – gemco Rail (resigned 29 february 2012)

(c) Key management personnel compensation

Refer to the Remuneration Report contained in the Directors’ Report for details of the remuneration paid or payable to each 
member of the group's key management personnel for the year ended 30 June 2012.

the totals of remuneration paid to key management personnel during the year (including termination benefits) are as follows:

2012 2011
$’000 $’000

Short-term employee benefits 2,089 1,840

Post-employment benefits 139 134

termination benefits - 617

total 2,228 2,591F
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Notes to the FiNaNcial statemeNts

6. key ManageMent peRSonnel (cont’d)

(d) equity instrument disclosures relating to key management personnel  

options

no options are currently on issue to key management personnel.

(e) Shareholdings

number of shares held by key management personnel at 30 June 2011 and 30 June 2012:

2011 balance 
1 July 2010

Received as 
compensation

options 
exercised

Share 
consolidation

net change 
other

balance 
30 June 2011

D elphinstone 102,695,243 - - - 342,921,295 445,616,538

v De Santis 257,693 - - - 742,307 1,000,000

D hector 36,171 - - - 100,476 136,647

R Dunning - - - - 100,000 100,000

D quinn - - - - - -

K Pallas 50,000 - - - - 50,000

P coombe - - - - - -

a Young - - - - - -

g Parrett 201,654 - - - - 201,654

w manners 62,693 - - - 55,728 118,421

P Swann 53,520 - - - 47,574 101,094

2012 balance 
1 July 2011

Received as 
compensation

options 
exercised

Share 
consolidation*

net change 
other

balance 
30 June 2012

D elphinstone 445,616,538 - - (404,999,999) 6,122,096 46,738,635

v De Santis 1,000,000 - - (1,079,999) 200,000 120,001

D hector 136,647 - - (212,982) 100,000 23,665

R Dunning 100,000 - - (180,000) 100,000 20,000

D quinn - - - - - -

K Pallas 50,000 - - (45,000) - 5,000

P coombe - - - - - -

a Young - - - - - -

g Parrett 201,654 - - (181,488) - 20,166

w manners 118,421 - - (106,578) - 11,843

P Swann 101,094 - - (90,984) - 10,110

* During november 2011 there was a share consolidation whereby every ten (10) fully paid ordinary shares on issue were 
consolidated into one (1) fully paid ordinary share. each fraction of a share was rounded up.

(f) other key management personnel transactions

there have been no other transactions involving equity instruments other than those described in the tables above. for 
details of other transactions with key management personnel, refer to note 30 - Related Party transactions.
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7. paRent entity diScloSuReS

2012 2011
$’000 $’000

(a) financial position

aSSetS

current assets 1,100 17,439

non-current assets 172,875 192,918

total aSSetS 173,975 210,357

liabilitieS

current liabilities 20,492 22,852

non-current liabilities 1,690 1,975

total liabilitieS 22,182 24,827

net aSSetS 151,793 185,530

equitY

issued capital 275,342 275,342

Reserves:

option reserves 192 192

accumulated losses (123,741) (90,004)

total equitY 151,793 185,530

(b) financial performance

comPRehenSive income

(loss) / Profit for the year (35,744) (10,172)

other comprehensive income - -

total comPRehenSive income (35,744) (10,172)

(c)  Guarantees

the parent entity acts as guarantor for bank debt facilities. Details of these facilities can be found in note 20(c) - financial 
liabilities.

(d) Contingent liabilities

at 30 June 2012, the parent entity has no significant contingent liabilities (2011: nil).

(e) Contractual Commitments

at 30 June 2012, the parent entity had not entered into any contractual commitments for the acquisition of property, plant 
and equipment (2011: nil).
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Notes to the FiNaNcial statemeNts

8. auditoR’S ReMuneRation

conSoliDateD gRouP

2012 2011
$’000 $’000

Remuneration of bentleys as auditor of the parent for:

- auditing or reviewing the financial report 375 346

Remuneration of other auditors of subsidiaries for:

- auditing or reviewing the financial report of subsidiaries 124 163

9. dividendS

the directors have decided not to declare a final dividend. 

conSoliDateD gRouP

2012 2011
$’000 $’000

(a) DeClareD anD paiD

final fully franked ordinary dividend of nil (2011: nil) cents per share franked at the tax rate 
of 30% (2011: 30%) - -

  - -

(b) franKinG CreDit BalanCe

the amount of franking credits available for subsequent financial years are:

franking account balance as at the end of the financial year at 30% (2011: 30%) 11,253 10,939

11,253 10,939
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Notes to the FiNaNcial statemeNts

10. eaRningS peR ShaRe

conSoliDateD gRouP

2012 2011
$’000 $’000

(a) reConCiliation of earninGS to profit or loSS

Profit/(loss) (35,599) 5,068

Profit/(loss) attributable to non-controlling equity interest (84) (163)

earnings used to calculate basic ePS (35,683) 4,905

earnings used in the calculation of dilutive ePS (35,683) 4,905

(b)  reConCiliation of earninGS to profit or loSS from ContinuinG 
operationS

Profit/(loss) from continuing operations (35,599) 6,750

Profit/(loss) attributable to non-controlling equity interest in respect of continuing operations (84) (163)

earnings used to calculate basic ePS from continuing operations (35,683) 6,587

earnings used in the calculation of dilutive ePS from continuing operations (35,683) 6,587

(c)  reConCiliation of earninGS to profit or loSS from DiSContinueD 
operationS

Profit/(loss) from discontinued operations - (1,682)

Profit/(loss) attributable to non-controlling equity interest from discontinued operations - -

earnings used to calculate basic ePS from discontinued operations - (1,682)

earnings used in the calculation of dilutive ePS from discontinued operations - (1,682)

no. ‘000 no. ‘000

(d)  weiGhteD averaGe numBer of orDinary ShareS outStanDinG DurinG 
the year uSeD in CalCulatinG BaSiC epS 124,225 71,638

weighted average number of dilutive options outstanding - 300

weighted average number of ordinary shares outstanding during the year used in calculating 
dilutive ePS 124,225 71,938
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11. caSh and caSh equivalentS

conSoliDateD gRouP

2012 2011
$’000 $’000

caSh at banK anD in hanD 15,644 14,098

15,644 14,098

12. tRade and otheR ReceivaBleS

conSoliDateD gRouP

2012 2011
note $’000 $’000

cuRRent

trade receivables 46,380 38,974

Provision for impairment of receivables b(i)(ii) (4,587) (860)

total trade receivables 41,793 38,114

accrued income 5,188 8,176

Sundry receivables 269 492

total other receivables 5,457 8,668

total cuRRent tRaDe anD otheR ReceivableS 47,250 46,782

non-cuRRent

amounts receivable from:

- Key management personnel and employees (a) 513 512

total non-cuRRent tRaDe anD otheR ReceivableS 513 512
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12 tRade and otheR ReceivaBleS (cont’d)

(a) Key management personnel

balance at 
beginning  

of Year
interest 

charged
interest not 

charged
Provision for 
impairment

balance  
at end  

of Year
number of 
individuals

$000 $000 $000 $000 $000

2012 512 - 30 - 513 4

2011 2,255 - 82 - 512 4

individuals with loans above $100,000 in reporting period:

balance at 
beginning  

of Year
interest 

charged
interest not 

charged
Provision for 
impairment

balance  
at end  

of Year
number of 
individuals

$000 $000 $000 $000 $000

g Parrett 206 - 12 - 206 206

K Pallas 102 - 6 - 102 102

J hickey 102 - 6 - 102 102

a butters 102 - 6 - 102 102

the amounts shown for interest not charged in the tables above represent the difference between the amount paid and 
payable for the year and the amount of interest that would have been charged on an arm’s length basis.

(b) provision for impairment of receivables

current trade and term receivables are non-interest bearing loans and generally on 30 day terms. current trade and term 
receivables are assessed for recoverability based on the underlying terms of the contract. a provision for impairment is 
recognised when there is objective evidence that an individual trade or term receivable is impaired. these amounts have been 
included in other expenses in the Statement of comprehensive income.

movement in the provision for impairment of receivables is as follows:

consolidated group

opening 
balance 

1 Jul 2010

charge 
for the 

Year

amounts 
written 

off

closing 
balance 

30 Jun 2011

(i) 2011 $000 $000 $000 $000

current trade receivables (70) (850) 60 (860)

(70) (850) 60 (860)

opening 
balance 

1 Jul 2011

charge 
for the 

Year

amounts 
written 

off

closing 
balance 

30 Jun 2012

(ii) 2012 $000 $000 $000 $000

current trade receivables (860) (4,445) 718 (4,587)

(860) (4,445) 718 (4,587)
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12. tRade and otheR ReceivaBleS (cont’d)

the following table details the group’s trade and other receivables exposed to credit risk with ageing analysis and impairment 
provided thereon. amounts are considered as ‘past due’ when the debt has not been settled, within the terms and conditions 
agreed between the group and the customer or counter party to the transaction. Receivables that are past due are assessed 
for impairment by ascertaining solvency of the debtors and are provided for where there are specific circumstances 
indicating that the debt may not be fully repaid to the group.

the balances of receivables that remain within initial trade terms (as detailed in the table) are considered to be of high credit 
quality.

consolidated group

gross 
amount

Past  
due and 

impaired Past due but not impaired
within initial 
trade terms

< 30 days 31 – 60 days 61 – 90 days > 90 days

$000 $000 $000 $000 $000 $000 $000

2012

trade and term receivables 46,380 4,587 11,308 4,072 2,663 1,866 21,884

other receivables 5,457 - - - - - 5,457

total 51,837 4,587 11,308 4,072 2,663 1,866 27,341

2011

trade and term receivables 38,974 860 9,474 4,462 3,596 1,437 19,145

other receivables 8,668 - - - - 3,034 5,634

total 47,642 860 9,474 4,462 3,596 4,471 24,779

in determining the recoverability of a trade receivable, the group considers any change in the credit quality of the trade 
receivable from the date credit was initially granted up to the reportable date. the concentration of credit risk is limited due 
to the customer base being large and unrelated. accordingly, the directors believe that there is no further credit provision 
required in excess of the allowance for doubtful debts.
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Notes to the FiNaNcial statemeNts

13. inventoRieS

conSoliDateD gRouP

2012 2011
$’000 $’000

cuRRent

at cost:

- Raw materials and stores 7 17

- work in progress 2,016 7,487

- finished goods 33,097 42,987

  35,120 50,491

at net realisable value

- work in progress 4,450 -

- finished goods 5,140 511

9,590 511

total current inventory 44,710 51,002

non-cuRRent

at cost:

- work in progress - 4,082

  - 4,082

at net realisable value:

- work in progress - 2,827

  - 2,827

total non-current inventory - 6,909

the company has, at the direction of the board, completed a comprehensive review of the carrying value of inventory. as a 
result of the review, inventory has been impaired by $19,871,000.

14. financial aSSetS

conSoliDateD gRouP

2012 2011
$’000 $’000

non-cuRRent

Shares in listed companies 11 139

loans receivable - other 6 6

total financial assets 17 145
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15. contRolled entitieS

note: Subsidiaries are indented beneath their parent entity country of 
incorporation

Date of 
control

Percentage 
owned 

2012

Percentage 
owned 

2011

engenco ltd australia

}} convair engineering Pty ltd australia 1 Jul 06 100 100

	 •	 Coote	Logistics	Pty	Ltd australia 1 Jul 06 100 100

}} asset Kinetics Pty ltd australia 1 Jul 06 100 100

	 •	 Coote	Investments	Pty	Ltd australia 18 apr 07 100 100

	 •	 Australian	Rail	Mining	Services	Pty	Ltd australia 30 apr 07 100 100

	 •	 Centre	for	Excellence	in	Rail	Training	Pty	Ltd australia 30 apr 07 100 100

	 •	 	EGN	Rail	Pty	Ltd	(formerly	known	as	Southern	and	
Silverton Railway Pty ltd) australia 30 apr 07 100 100

	 •	 	EGN	Rail	(NSW)	Pty	Ltd	(formerly	known	as	South	Spur	
Rail Services (nSw) Pty ltd) australia 30 apr 07 100 100

	 •	 Midland	Railway	Company	Pty	Ltd australia 30 apr 07 100 100

	 •	 Momentum	Rail	(Vic)	Pty	Ltd australia 30 apr 07 100 100

	 •	 Momentum	Rail	(WA)	Pty	Ltd australia 30 apr 07 100 100

	 •	 Sydney	Railway	Company	Pty	Ltd australia 30 apr 07 100 100

	 •	 Greentrains	Ltd	** australia 17 Jul 09 81 81

  * greentrains leasing Pty ltd australia 18 Jun 08 100 100

}} Drivetrain Power and Propulsion Pty ltd australia 1 Jul 06 100 100

	 •	 Drivetrain	Australia	Pty	Ltd australia 1 Jul 06 100 100

  * DtPP energy Pty ltd australia 25 may 10 100 100

  * Drivetrain Philippines inc Philippines 1 Jul 07 100 100

  * Drivetrain Singapore Pte ltd Singapore 1 Jul 07 100 100

  * Drivetrain limited new Zealand 1 Jul 07 100 100

  * Drivetrain uSa inc uSa 31 Dec 08 100 100

   ° hyradix inc uSa 31 Dec 08 100 100

   ° Drivetrain americas inc uSa 18 feb 11 100 100

  * hedemora investments ab Sweden 1 Jul 06 100 100

   ° Drivetrain Sweden ab Sweden 1 Jul 06 100 100

}} gemco Rail Pty ltd australia 1 Jul 07 100 100

	 •	 Railway	Bearings	Refurbishment	Services	Pty	Ltd australia 1 Jul 07 100 100

	 •	 New	RTS	Pty	Ltd australia 3 Dec 08 100 100

}} hedemora Pty ltd australia 1 Jul 06 100 100

}} industrial Powertrain Pty ltd australia 1 Jul 07 100 100

	 •	 PC	Diesel	Pty	Ltd australia 1 Jul 06 100 100

}} total momentum Pty ltd australia 30 apr 07 100 100

**  total engenco group ownership of greentrains ltd is 81% (split between coote investments Pty ltd, 61%, and engenco 
ltd, 20%).
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16. pRopeRty, plant and equipMent

conSoliDateD gRouP

2012 2011
$’000 $’000

lanD anD builDingS

freehold land:

- at cost 53 53

total land 53 53

buildings:

- at cost 762 739

- less accumulated depreciation (478) (456)

total buildings 284 283

total lanD anD builDingS 337 336

Plant anD equiPment*

Plant and equipment:

- at cost 133,134 120,336

- accumulated depreciation (35,410) (28,764)

- accumulated impairment losses (11,493) (3,845)

total Plant and equipment 86,231 87,727

leasehold improvements:

- at cost 2,259 2,168

- accumulated depreciation (881) (768)

- accumulated impairment losses - -

total leasehold improvements 1,378 1,400

leased plant and equipment:

- capitalised leased assets 5,508 16,840

- accumulated depreciation (1,381) (3,162)

- accumulated impairment losses - (8,670)

total leased Plant and equipment 4,127 5,008

total Plant anD equiPment 91,736 94,135

total PRoPeRtY, Plant anD equiPment 92,073 94,471

* Reclassifications between the classes of Plant and equipment have been performed in 2012.
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16. pRopeRty, plant and equipMent (cont’d)

(a) movements in carrying amounts

movement in the carrying amounts for each class of property, plant and equipment between the beginning and the end of 
the current financial year.

consolidated group

freehold 
land buildings

leasehold 
improve-

ments
Plant and 

equipment

leased 
Plant and 

equipment total

$000 $000 $000 $000 $000 $000

balance at 1 JulY 2010  53  284  2,210 73,952 5,960 82,459 

additions - - 78 24,918 827 25,823

Disposals - - (15) (950) (1,379) (2,344)

Revaluation increments / (decrements) - - 17 (356) 679 340

Depreciation expense - (1) (172) (8,251) (629) (9,053)

Disposals of assets on sale of subsidiary - - (718) (1,586) (450) (2,754)

balance at 1 JulY 2011 53 283 1,400 87,727 5,008 94,471

additions - 23 153 11,563 357  12,096

Disposals - - (62) (1,011) (841) (1,914)

(impairment) / reversal of impairment - - - (3,547) - (3,547)

Depreciation expense - (22) (113) (8,501) (397) (9,033)

Disposals of assets on sale of subsidiary - - - - - -

balance at 30 June 2012 53 284 1,378 86,231 4,127 92,073

the company has, at the direction of the board, completed a comprehensive review of the carrying value of plant and 
equipment. as a result of the review, plant and equipment has been impaired by $3,547,000.

additions for the year include SaP capital work in progress of $2,508,000 (2011: $1,440,000).
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17. intangiBle aSSetS

conSoliDateD gRouP

2012 2011
$’000 $’000

gooDwill

Cost:

opening balance 36,272 37,277

additional costs on previously acquired subsidiaries - -

impairment for the year (3,813) -

Divestment through subsidiaries sold - (1,005)

closing balance 32,459 36,272

cuStomeR RelateD intangibleS

Cost:

opening balance 14,494 14,494

additions - -

acquisitions through subsidiaries acquired - -

closing balance 14,494 14,494

Accumulated amortisation:

opening balance (5,980) (4,451)

amortisation for the year (1,497) (1,529)

closing balance (7,477) (5,980)

net book value 7,017 8,514

PatentS anD tRaDemaRKS

Cost:

opening balance 1,227 1,227

additions - -

closing balance 1,227 1,227

Accumulated amortisation:

opening balance (457) (357)

amortisation for the year (96) (100)

closing balance (553) (457)

net book value 674 770
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17. intangiBle aSSetS (cont'd)

conSoliDateD gRouP

2012 2011
$’000 $’000

otheR iDentifiable intangibleS

Cost:

opening balance 4,105 4,105

additions - -

acquisitions through subsidiaries acquired - -

closing balance 4,105 4,105

Accumulated amortisation:

opening balance - -

amortisation for the year (380) -

closing balance (380) -

net book value 3,725 -

total intangible aSSetS

at cost 52,285 56,098

accumulated amortisation (8,410) (6,437)

net book value 43,875 49,661

intangible assets, other than goodwill, have finite useful lives. the current amortisation charges for intangible assets are 
included under depreciation and amortisation expense in the Statement of comprehensive income. goodwill has an infinite 
useful life.

(a) impairment tests for cash generating units containing goodwill

for the purpose of impairment testing, goodwill is allocated to the consolidated group’s key businesses which represent the 
lowest level within the consolidated group at which goodwill is monitored for internal management purposes as follows:

conSoliDateD gRouP

2012 2011
$’000 $’000

gooDwill

convair 1,889 1,889

Drivetrain australia 9,265 9,265

Drivetrain Sweden 9,520 9,520

gemco Rail - 3,813

momentum 11,125 11,125

greentrains 660 660

total gooDwill 32,459 36,272

the recoverable amount of the cash generating units is based on value in use and fair value calculations. the calculations use 
cash flow projections based on the following year's budget and plan, extended over a period of 3 years using a growth factor 
relevant to the sector and business plan. a pre-tax discount rate is applied adjusted for the risk of the industry in which each 
unit operates. goodwill in gemco Rail was impaired in the period, as current expected future earnings do not support the 
carrying value.
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17. intangiBle aSSetS (cont'd)

(b) Key assumptions used for value in use calculations

a growth rate to reflect business efficiencies and market growth opportunities has been used to extrapolate cash flows. the 
growth rate does not exceed the long-term average growth rate for the business in which the cash generating units operate.

a pre-tax discount rate of between 9.5% and 15.1% (2011: 23.5%) has been applied to discount the forecast future attributable 
pre-tax cash flows. the discount rate reflects specific risks relating to the relevant cash generating units in their country of 
operation.

the discount rate has been reassessed to be in line with the company's weighted average cost of capital, reflecting the lower 
return currently being seen in investment markets. terminal values of ebitDa multiples of between 8 and 9 have been used.

the recoverable amount of each cash generating unit exceeds the carrying amount of the gross assets of that unit.

(c) Sensitivity analysis 

with respect to cash flow projections, a growth rate to reflect business efficiencies and market growth opportunities have 
been factored into valuation models for the next 3 years. based on sensitivities to the resulting ebit projections, the following 
table represents potential incremental impairment of goodwill and other intangible assets, based on 5% and 10% reductions 
to projected ebit.

cash generating unit
-5% ebit 

$000
-10% ebit 

$000

convair - -

Drivetrain australia - -

Drivetrain Sweden - -

gemco Rail - 1,235

momentum - -

greentrains - 660

total - 1,895

18. otheR aSSetS

conSoliDateD gRouP

2012 2011
$’000 $’000

cuRRent

other current assets 242 2,215

Prepayments 1,626 1,051

  1,868 3,266F
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19. tRade and otheR payaBleS

conSoliDateD gRouP

2012 2011
$’000 $’000

cuRRent

unsecured liabilities:

trade payables 20,723 20,260

ato payables 6,156 1,646

Sundry payables and accrued expenses 3,220 10

Deferred income 180 316

 30,279 22,232

20. financial liaBilitieS

conSoliDateD gRouP

2012 2011
note $’000 $’000

cuRRent

Secured liabilities:

bank overdrafts 26(a) 17,825 3,554

lease liability 24(a) 335 961

loans from related parties 22,000 -

bank loans 30(d) 20,877 27,380

  61,037 31,895

non-cuRRent

Secured liabilities:

bank loans 1,120 20,828

lease liability 24(a) - 650

  1,120 21,478

(a) total current and non-current secured liabilities:

conSoliDateD gRouP

2012 2011
note $’000 $’000

bank overdraft 17,825 3,554

bank loan 21,997 48,208

loans from related parties 22,000 -

lease liability 24 335 1,611

  62,157 53,373
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20. financial liaBilitieS (cont'd) 

(b) Collateral provided

Bank Debt 

the bank debt is secured by first registered fixed and floating charges over assets owned by engenco limited and other 
group members.

Key financial covenants agreed between engenco limited and its primary lender (cba) are:

i. minimum net worth of $100 million for each quarter ending 31 march 2012. for all quarters ending 30 June 2012 or 
after no less than $125 million;

ii. Gearing ratio, (the ratio of total Debt to ebitDa) to be no more than 3.0 times for each quarter ending 31 march 2012. 
for all quarters ending 30 June 2012 or after, no greater than 2.75 times; and

iii. interest Coverage ratio, (the ratio of ebitDa to gross interest expense) to be greater than 3.0 times.

See note 1 for details on covenant compliance.

Related Party Debt

the debt with elph Pty ltd is secured by first registered fixed and floating charges over assets owned by greentrains limited.

Key financial covenants agreed between greentrains limited and its related party (elph Pty ltd) following debt refinancing are:

i. interest Coverage ratio, (the ratio of ebitDa to gross interest expense) to be greater than 2.0 times;

ii. loan to valuation ratio, (the ratio of the remaining loan to the total of the locomotive asset value and the maintenance 
reserve account balance divided by 75%) to be less than 50%; and

iii. Gearing ratio, (the ratio of total Debt to ebitDa) to be no more than 5.0 times.

Lease Liabilities

lease liabilities are secured by underlying leased assets.

(c) Debt facilities and credit standby arrangements

a summary of the group’s loan facilities are provided in the table below:

facility 
available 

2012

facility 
used 
2012

maturity 
Dates 
2012

facility 
available 

2011

facility 
used 
2011

maturity 
Dates  
2011

interest 
basis

$000 $000 $000 $000

- cash advance facility 16,964 16,964 Jul-13 20,200 20,200 Jul-13 floating

- working capital multi option facility * 12,500 12,500 Jul-13 12,500 8,756 Jul-13 floating

- Drivetrain nab loan facility 3,000 3,000 Sep-12 - - - floating

- Swedish loan facility 3,535 3,472 various 3,679 3,679 feb-12 floating

- greentrains loan facility 30,000 22,000 Jul-13 24,329 24,329 Jul-12 floating

- leases 335 335 various 1,611 1,611 various fixed

66,334 58,271 62,319 58,575

*  comprises net bank overdrafts, off balance sheet bank guarantees of $3.3 million, business cards and other trade products.
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21. tax

conSoliDateD gRouP

2012 2011
$’000 $’000

cuRRent

income tax payable 1,972 2,993

total 1,972 2,993

this relates to tax payable for group companies outside the australian tax consolidated group.

Consolidated Group

note 1(w)

opening 
balance

balance 
acquired

charged to 
income

charged 
Directly to 

equity
changes  

in tax Rate
exchange 

Differences
closing 
balance

$000 $000 $000 $000 $000 $000 $000

non-cuRRent

Deferred tax liability

other 555 - 745 - - - 1,300

balance at 30 June 2011 555 - 745 - - - 1,300

other 1,300 - 445 - - - 1,745

balance at 30 June 2012 1,300 - 445 - - - 1,745

Deferred tax assets

Provisions 2,871 (85) (291) - - (1) 2,494

transaction costs on equity 
issue 724 - - 1,220 - - 1,944

losses 863 - 805 - - (173) 1,495

other 2,661 - 188 - - - 2,849

balance at 30 June 2011 7,119 (85) 702 1,220 - (174) 8,782

Provisions 2,494 - 1,941 - - - 4,435

transaction costs on equity 
issue 1,944 - (631) - - - 1,313

losses 1,495 - (1,114) - - - 381

other 2,849 - (559) - - (75) 2,215

balance at 30 June 2012 8,782 - (363) - - (75) 8,344

the company has carry forward operating tax losses of $40.0 million from the 2011 financial year. the benefits of the 
deferred tax asset will only be realised if the conditions for deductibility set out in note 1(b) occur. the ability to utilise the 
$40.0 million of operating tax losses will be subject to satisfying relevant eligibility criteria for the recoupment of carry 
forward tax losses.
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22. pRoviSionS

consolidated group

long Service 
leave employee 

benefits

annual leave 
employee 

benefits other total

$000 $000 $000 $000

oPening balance at 1 JulY 2011 1,926 3,523 2,599 8,048

additional provisions 466 1,954 - 2,420

amounts used (396) (1,663) (2,061) (4,120)

balance at 30 June 2012 1,996 3,814 538 6,348

conSoliDateD gRouP

2012 2011
$’000 $’000

anaylsis of total provisions

current 4,352 6,121

non-current 1,996 1,927

  6,348 8,048

(a) Significant provisions

Provision for long-term employee benefits

a provision has been recognised for employee entitlements relating to long service leave. in calculating the present value of 
future cash flows in respect of long service leave, the probability of long service leave being taken is based on historical data. 
the measurement and recognition criteria relating to employee benefits has been included in note 1(k) to this report.

Other

there are a number of ongoing legal proceedings involving the company at the reporting date. Provisions have been taken up 
for some of these exposures based on the board's determination.
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23. iSSued capital

conSoliDateD gRouP

2012 2011
$’000 $’000

124,224,766 (2011: 1,242,242,634) fully paid ordinary shares with no par value 275,342 275,342

275,342 275,342

(a) ordinary shares

2012 2011
no. no.

at beginning of reporting period 1,242,242,634 266,438,788

Shares issued during year

 14 July 2010 - 266,438,788

 21 february 2011 - 79,801,636

 22 march 2011 - 86,001,111

 30 march 2011 - 543,848,189

 4 april 2011 - 564,122

Shares cancelled or consolidated during the year

 18 november 2011 (1,118,017,868) -

 3 September 2010 - (850,000)

at reporting date 124,224,766 1,242,242,634

Date no. Price Description

18 nov 11 (1,118,017,868) n/a 10:1 share consolidation

at the engenco limited annual general meeting held 9 november 2011, shareholders approved the share consolidation whereby 
every ten (10) fully paid ordinary shares on issue were consolidated into one (1) fully paid ordinary share as at 18 november 2011.

where the consolidation resulted in a shareholder being entitled to a fraction of a share, the total shareholding was rounded up 
to the next whole number.

all of these shares were eligible to participate in dividends from the date of issue.

ordinary shares participate in dividends and the proceeds on winding up of the parent entity in proportion to the number of 
shares on issue.

at shareholders’ meetings each ordinary share is entitled to one vote when a poll is called, otherwise each shareholder has one 
vote on a show of hands.

(b) options

at 30 June 2012 100,000 (2011: 300,000) options were on issue. no options were exercised during this financial year. further 
details on these options are contained in note 27 – Share based Payments.

(c) Capital management 

management monitors the capital of the consolidated group in an effort to maintain an appropriate debt to equity ratio, 
provide the shareholders with adequate returns and ensure that the consolidated group can fund its operations and continue 
as a going concern.
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23. iSSued capital (cont’d)

the consolidated group’s debt and capital includes ordinary shares and financial liabilities. the gearing ratios for the year 
ended 30 June 2012 are as follows:

conSoliDateD gRouP

2012 2011
note $’000 $’000

total borrowings 20(a) 62,158 53,373

net Debt 46,514 39,275

total equity 151,793 187,683

total capital 198,307 226,958

gearing Ratio 31% 21%

the gearing ratio has increased in the year due to higher debt levels and the losses made during the year.

24. capital and leaSing coMMitMentS

conSoliDateD gRouP

2012 2011
note $’000 $’000

(a) finanCe leaSe CommitmentS

Payable — minimum lease payments:

- not later than 12 months 342 1,041

- between 12 months and 5 years - 677

- greater than 5 years - -

minimum lease payments 342 1,718

future finance charges (7) (107)

Present value of minimum lease payments 20 335 1,611

(b) operatinG leaSe CommitmentS

non-cancellable operating leases contracted for but not capitalised  
in the financial statements 

Payable — minimum lease payments 

- not later than 12 months 6,609 6,789

- between 12 months and 5 years 13,807 14,772

- greater than 5 years 4,965 2,309

25,381 23,870F
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25. opeRating SegMentS

Segment information

Identification of Reportable Segments

the group has identified its operating segments based on the internal reports that are reviewed and used by the board of 
Directors (chief operating decision makers) in assessing performance and determining the allocation of resources.

the group is managed primarily on the basis of service offerings since the diversification of the group’s operations inherently 
have notably different risk profiles and performance assessment criteria. operating segments are therefore determined on 
the same basis.

Types of Products and Services by Segment

the chief operating decision makers consider the business from a business line perspective and have identified nine (9) 
reportable segments as follows:

(a) Convair

convair is a manufacturer of bulk pneumatic road tankers and mobile silos for the carriage and storage of construction 
materials, grains, and other dry bulk materials. additional services include maintenance, repair and overhaul and provisioning 
of ancillary equipment and spare parts sales.

(b) Drivetrain power and propulsion

Drivetrain Power and Propulsion is a provider of technical sales and services to the mining, oil & gas, rail, transport, defence, 
marine, construction, materials handling, automotive, agriculture, and power generation industries. a broad product and 
service offering includes engine and powertrain maintenance, repair and overhaul, new components and parts, fluid 
connector products, power generation design and construction, technical support, professional engineering and training 
services.

(c) Gemco rail

gemco Rail specialise in the remanufacture and repair of locomotives, wagons, bearings and other rail products for rail 
operators and maintainers. gemco provides wheel-set, bogie and in-field wagon maintenance and manufactures new and 
refurbished wagons, bogie component parts, customised remote controlled ballast car discharge gates; and a range of rail 
maintenance equipment and spares.

(d) Cert

centre for excellence in Rail training provides specialist rail training including the provision of competency based training; 
issuing of certificates of competency; rail incident investigation training; security (transit guard) training; first aid training; 
company inductions and course design and management of apprenticeship and trainee schemes to major infrastructure and 
rail clients throughout australia.

(e) momentum

momentum is a provider of personnel and project management services to freight rail and mining rail infrastructure 
managers. Services include professional recruitment, training and workforce solutions, including managing and provisioning 
track construction and maintenance projects.

(f) Coote logistics

coote logistics provides specialised road transportation and port logistics services, primarily for mine-site inputs and 
outputs, agricultural and industrial equipment. 

(g) Coote investments

this segment comprises miscellaneous investments and shareholdings.
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25. opeRating SegMentS (cont’d)

(h) Greentrains

greentrains leases rolling stock to freight rail operators throughout australia.

(i) all other Segments

this includes the parent entity and consolidation / elimination adjustments. 

Basis of Accounting for Purposes of Reporting by Operating Segments

(a) accounting policies adopted

unless stated otherwise, all amounts reported to the board of Directors as the chief decision maker with respect to 
operating segments are determined in accordance with accounting policies that are consistent to those adopted in the 
annual financial statements of the group.

(b) inter-segment transactions

an internal transfer price is set for all inter-segment sales. this price is set based on what would be realised in the event 
the sale was made to an external party at arm’s length. all such transactions are eliminated on consolidation of the group’s 
financial statements.

(c) Segment assets

unless indicated otherwise in the segment assets note, deferred tax assets have not been allocated to operating segments.

(d) Segment liabilities

liabilities are allocated to segments where there is nexus between the incurrence of the liability and the operations of 
the segment. unless indicated otherwise in the segment liabilities note, deferred tax liabilities have not been allocated to 
operating segments.

(e) unallocated items

the following items of expenses, assets and liabilities are not allocated to operating segments as they are not considered 
part of the core operations of any segment:

}} finance costs

}} goodwill impairment

}} impairment of property, plant and equipment

}} Deferred tax assets and liabilities

}} impairment of accounts receivable

}} impairment of inventory
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25. opeRating SegMentS (cont’d)

(i) Segment performance

year ended 30 June 2012

Primary Reporting: 
business Segments

Drivetrain 
Power & 

Propulsion ceRt convair
coote 

logistics momentum
gemco 

Rail
green-
trains

coote 
invest-
ments all other

consol. 
group

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Revenue

external sales 93,394 5,227 18,722 98 19,927 51,369 9,832 - 280 198,849

inter-segment sales 603 80 - - 1,552 2,257 - - - 4,492

interest revenue 24 3 1 63 - 47 62 - 148 348

total Segment 
Revenue 94,021 5,310 18,723 161 21,479 53,673 9,894 - 428 203,689

Reconciliation of segment 
revenue to group revenue

inter-segment 
elimination (4,492) (4,492)

total gRouP Revenue 199,197

Segment ebitDa 9,043 1,150 2,922 (481) 1,420 1,276 6,432 (122) (6,499) 15,141

Reconciliation of 
segment ebitDa: 

Amounts not included 
in segment EBITDA but 
reviewed by Board:

Depreciation and 
amortisation (1,789) (54) (94) (11) (459) (2,240) (3,663) - (2,696) (11,006)

Unallocated items:

impairment of property, 
plant and equipment (3,547)

impairment of goodwill (3,813)

impairment of inventory (19,871)

impairment of accounts 
Receivable (3,959)

finance costs (5,553)

net PRofit befoRe 
tax fRom continuing 
oPeRationS (32,608)F
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25. opeRating SegMentS (cont’d)

(i) Segment performance (cont'd)

year ended 30 June 2011

Primary Reporting: 
business Segments

Drivetrain 
Power & 

Propulsion ceRt convair
coote 

logistics momentum
gemco 

Rail
green-
trains

coote 
invest-
ments all other

consol. 
group

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000

Revenue

external sales 93,845 3,726 15,769 257 25,926 50,124 9,288 - - 198,935

inter-segment sales 1,527 64 - 102 1,287 1,228 - - - 4,208

interest revenue 88 - 3 - - 31 - - 238 360

total Segment 
Revenue 95,460 3,790 15,772 359 27,213 51,383 9,288 - 238 203,503

Reconciliation of segment 
revenue to group revenue

inter-segment 
elimination (4,208) (4,208)

total gRouP Revenue 199,295

Segment ebitDa 19,778 729 2,183 204 3,540 2,388 7,563 - (7,244) 29,141

Reconciliation of 
segment ebitDa: 

Amounts not included 
in segment EBITDA but 
reviewed by Board:

Depreciation and 
amortisation (1,716) (23) (94) (117) (592) (1,255) (3,613) - (2,750) (10,160)

Unallocated items:

impairment of property, 
plant and equipment 567

finance costs (9,458)

net PRofit befoRe 
tax fRom continuing 
oPeRationS 10,090
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25. opeRating SegMentS (cont’d)

(ii) Segment assets

as at 30 June 2012

Primary Reporting – 
business Segments

Drivetrain 
Power & 

Propulsion ceRt convair
coote 

logistics momentum
gemco 

Rail
green-
trains

coote 
invest-
ments all other

consol. 
group

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000

aSSetS

Segment assets 
(excluding capital 
expenditure,  
investments and 
intangibles) 70,554 3,278 9,829 279 6,509 45,003 55,504 651 3,418 195,025

capital expenditure 1,999 171 106 2 497 5,827 - - 3,494 12,096

investments 7 - - - - - - 20,058 (20,048) 17

intangibles 20,890 - 1,889 - 3,181 9,588 - - 8,327 43,875

Reconciliation of segment 
assets to group assets

Segment eliminations (5,063)

Unallocated items:

Deferred tax assets 8,344

total aSSetS 93,450 3,449 11,824 281 10,187 60,418 55,504 20,709 (4,809) 254,294

as at 30 June 2011 

Primary Reporting – 
business Segments

Drivetrain 
Power & 

Propulsion ceRt convair
coote 

logistics momentum
gemco 

Rail
green-
trains

coote 
invest-
ments all other

consol. 
group

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000

aSSetS

Segment assets 
(excluding capital 
expenditure,  
investments and 
intangibles) 70,646 2,200 6,926 2,405 5,903 44,235 54,740 895 17,766 205,716

capital expenditure 1,150 24 116 703 228 17,087 3,942 - 2,573 25,823

investments - - - - - - - 20,179 (20,034) 145

intangibles 21,835 - 1,889 - 3,181 9,588 - - 13,168 49,661

Reconciliation of segment 
assets to group assets

Segment eliminations (14,499)

Unallocated items:

Deferred tax assets 8,782

total aSSetS 93,631 2,224 8,931 3,108 9,312 70,910 58,682 21,074 13,473 275,628
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25. opeRating SegMentS (cont’d)

(iii) Segment liabilities

as at 30 June 2012

Primary Reporting – 
business Segments

Drivetrain 
Power & 

Propulsion ceRt convair
coote 

logistics momentum
gemco 

Rail
green-
trains

coote 
invest-
ments all other

consol. 
group

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000

liabilitieS

Segment liabilities 94,693 1,423 3,812 20,199 6,942 94,723 32,674 29,750 (178,397) 105,819

Reconciliation of segment 
liabilities to group liabilities:

Segment eliminations (5,063)

Unallocated items:

Deferred tax liabilities 1,745

total liabilitieS 94,693 1,423 3,812 20,199 6,942 94,723 32,674 29,750 (178,397) 102,501

as at 30 June 2011

Primary Reporting – 
business Segments

Drivetrain 
Power & 

Propulsion ceRt convair
coote 

logistics momentum
gemco 

Rail
green-
trains

coote 
invest-
ments all other

consol. 
group

$000 $000 $000 $000 $000 $000 $000 $000 $000 $000

liabilitieS

Segment liabilities 88,079 1,231 3,211 24,893 6,859 87,775 36,096 27,274 (171,809) 103,609

Reconciliation of segment 
liabilities to group liabilities:

Segment eliminations (16,963)

Unallocated items:

Deferred tax liabilities 1,300

total liabilitieS 88,079 1,231 3,211 24,893 6,859 87,775 36,096 27,274 (171,809) 87,946
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Notes to the FiNaNcial statemeNts

25. opeRating SegMentS (cont’d)

conSoliDateD gRouP

(iv) revenue by geographical region 2012 2011
$’000 $’000

Revenue attributable to external customers is disclosed below, based on the location 
of the external customer:

australasia 181,064 175,359

united States of america 1,028 1,811

europe 17,105 22,125

total Revenue 199,197 199,295

conSoliDateD gRouP

(v) assets by geographical region 2012 2011
$’000 $’000

the location of segment assets is disclosed below by geographical location of the assets:

australasia 225,645 244,560

united States of america 1,048 2,711

europe 27,602 28,357

total aSSetS 254,295 275,628

(vi) major customers

the group has a large and diverse customer base. no individual customer has contributed in excess of 10% to overall group 
revenue.
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Notes to the FiNaNcial statemeNts

26. caSh flow infoRMation

(a) reconciliation of cash at end of financial year

conSoliDateD gRouP

2012 2011
note $’000 $’000

cash and cash equivalents 15,644 14,098

bank overdrafts (disclosed in current ‘financial liabilities’) (17,825) (3,554)

caSh at enD of financial YeaR 11,20 (2,181) 10,544

(b) reconciliation of cash flow from operations with profit after income tax

2012 2011
$’000 $’000

PRofit (loSS) afteR income tax (35,683) 4,905

non-caSh flowS in PRofit

- Depreciation 9,033 9,053

- other intangibles amortisation 1,973 762

- goodwill impairment 3,813 -

- impairment of inventory 19,871

- impairment of accounts receivable 3,959

- net gain (loss) on disposal of property, plant and equipment - (42)

- income tax debit/(credit) 2,991 (810)

- minority interest 84 163

changeS in aSSetS anD liabilitieS

changes in assets and liabilities, net of the effects of purchase of subsidiaries

- (increase)/decrease in trade and term receivables (2,472) (6,881)

- (increase)/decrease in prepayments (575) 517

- (increase)/decrease in inventories (10,341) (7,238)

- increase/(decrease) in trade payables and accruals 7,644 (25,107)

- increase/(decrease) in income taxes payable (4,012) 7,551

- increase/(decrease) in deferred taxes payable 883 (4,968)

- increase/(decrease) in provisions 1,974 (3,490)

caSh flow fRom oPeRationS (858) (25,585)F
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Notes to the FiNaNcial statemeNts

26. caSh flow infoRMation (cont’d)

(c) Disposal of entities

(i) FCD Logistics Pty Ltd

on 14 January 2011 the controlled entity fcD logistics Pty ltd was sold. aggregate details of this transaction are:

$’000

DiSPoSal PRice:

cash received 1,112

vendor finance 1,604

total Sale conSiDeRation 2,716

net book value of assets and liabilities disposed:

$’000

Receivables 718

inventories / wiP 266

Property, plant and equipment 1,927

Payables (360)

hire purchase liabilities (645)

employee benefit liabilities including superannuation (33)

Sub-total 1,873

net gain / (loSS) on DiSPoSal 843

(ii) Eden Cryogenics LLC

on 22 february 2011 the controlled entity eden cryogenics llc was sold. aggregate details of this transaction are:

$’000

DiSPoSal PRice:

cash received 1

total Sale conSiDeRation 1

net book value of assets and liabilities disposed:

$’000

goodwill 1,008

Receivables 748

inventories / wiP 1,083

Property, plant and equipment 656

Payables (2,600)

employee benefit liabilities including superannuation (79)

Sub-total 816

net gain / (loSS) on DiSPoSal (815)

(d) Greentrains refinancing

the refinancing of the commonwealth bank of australia loan to elph Pty ltd was a reallocation of the debt facility and had 
no impact on the consolidated Statement of cash flows on page 38.
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Notes to the FiNaNcial statemeNts

27. ShaRe BaSed payMentS

the following share-based payment arrangements existed at 30 June 2012:

number exercise Price expiry Date

grant Date $

29 feb 08 100,000 4.00 29 aug 12

2012 2011

number 
of 

options

weighted 
average 

exercise Price 
$

number 
of 

options

weighted 
average 

exercise Price 
$

outstanding at the beginning of the year 3,000,000 3.50 3,000,000 3.50

expired (1,000,000) (3.25) - -

10:1 share consolidation (1,800,000) -

expired (100,000) (3.25) - -

outstanding at year-end 100,000 4.00 3,000,000 3.50

exercisable at year-end 100,000 4.00 3,000,000 3.50

no options were issued or exercised during the year ended 30 June 2012 and all options had expired on or before 29 august 
2012.

28. net tangiBle aSSetS

2012 2011
cents cents

net tangible assets per share: (2012: 124,224,766 shares, 2011: 124,224,766 shares*) 79.1 105.1

* Restated for 10:1 share consolidation and exclusion of deferred tax item from asset base.

29. eventS SuBSequent to RepoRting date

options

on 29 august 2012 100,000 share options granted to azure capital expired. further details of options granted to azure 
capital are disclosed in note 27.
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Notes to the FiNaNcial statemeNts

30. Related paRty tRanSactionS

transactions with related parties are on normal commercial terms and conditions no more favourable than those available to 
other parties.

(a) other transactions

management fees of $nil (2011: $560,000) were paid to elph Pty ltd and $516,250 (2011: $111,875) paid to elphinstone Pty 
ltd for the services of vincent De Santis who is a director of both elph Pty ltd and elphinstone Pty ltd. Dale elphinstone is 
also chairman of both these entities. 

(b) transactions with subsidiaries

the following transactions occurred with related parties:

2012 2011
Related Party transaction $’000 $’000

Tax consolidation legislation:

current tax payable assumed from wholly-owned tax consolidated entities 1,234 1,456

Dividend revenue:

Subsidiaries - -

Interest revenue:

Subsidiaries - 4,450

(c) outstanding balances arising from sales/purchases of goods and services

the following balances are outstanding at the reporting date in relation to transactions with related parties:

2012 2011
Related Party transaction $’000 $’000

cuRRent ReceivableS

wholly-owned entities 161 78

(d) loans to/from related parties

2012 2011
Related Party transaction $’000 $’000

Loans to/from subsidiaries (parent entity):

loans to subsidiaries 197,746 194,760

loans from subsidiaries (1,675) (1,675)

Loans to/from other related parties:

loans from elph Pty ltd 22,000 -

the intercompany loans extended from engenco limited to its wholly owned subsidiaries are extended on the following 
terms:

term: Revolving facility repayable when subsidiary is in a position to do so or as otherwise decided by the company.

Rate: fixed rate reviewable quarterly

the related party loan from elph Pty ltd to greentrains limited is extended on arm’s length terms for up to $30 million 
maturing not earlier than July 2013.
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Notes to the FiNaNcial statemeNts

31. financial RiSk ManageMent

the group’s financial instruments consist mainly of short-term investments, accounts receivable and payable, loans to and 
from subsidiaries, bills and leases.

conSoliDateD gRouP

2012 2011
note $’000 $’000

financial aSSetS

cash and cash equivalents 11 15,644 14,098

other 14 17 145

loans and receivables 12 47,763 47,294

63,424 61,537

financial liabilitieS

financial liabilities at amortised cost

- trade and other payables 19 30,279 22,231

- borrowings 20 62,157 53,373

92,436 75,604

the main purpose of non-derivative financial instruments is to raise finance for group operations.

i. treasury risk management

management, consisting of senior executives of the group, discusses and monitors financial risk exposure and evaluates 
treasury management strategies in the context of current economic conditions and forecasts. management’s overall 
risk management strategy seeks to assist the group in meeting its financial targets, whilst minimising potential adverse 
effects on financial performance. management operates under the supervision of members of the board of Directors. Risk 
management transactions are approved by senior management personnel. this includes the use of hedging derivative 
instruments and decisions in relation to sources of future funding.
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Notes to the FiNaNcial statemeNts

31. financial RiSk ManageMent (cont’d)

ii. financial risk exposures and management

the main risks the group is exposed to through its financial instruments are interest rate risk, foreign currency risk, liquidity 
risk and credit risk.

(a) Interest Rate Risk

exposure to interest rate risk arises on financial liabilities recognised at reporting date whereby a future change in interest 
rates will affect future cash flows or the fair value of fixed rate financial instruments.

currently the groups’ operations are financed using a mixture of fixed and floating debt. the group is not currently entered 
into any interest rate swaps to fix its floating rate debt.

the variable interest rate borrowings exposes the group to interest rate risk which will impact future cash flows and interest 
charges and is indicated by the following floating interest rate financial liabilities:

conSoliDateD gRouP

2012 2011
note $’000 $’000

floating Rate inStRumentS

bank overdrafts 20(a) 17,825 3,554

cash advance facility 20(c) 16,964 20,200

Drivetrain nab facility 20(c) 3,000 -

Swedish loan facilities 20(c) 3,472 3,679

greentrains loan facilities 20(c) 22,000 24,329

total 63,261 51,762
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31. financial RiSk ManageMent (cont’d)

ii. financial risk exposures and management (cont'd)

(b) Liquidity Risk

liquidity risk arises from the possibility that the group might encounter difficulty in settling its debts or otherwise meeting 
its obligations related to financial liabilities. the group manages this risk through the following mechanisms:

}} preparing forward looking cash flow analysis in relation to its operational, investing and financing activities

}} monitoring undrawn credit facilities 

}} obtaining funding from a variety of sources

}} managing credit risk related to financial assets

}} comparing the maturity profile of financial liabilities with the realisation profile of financial assets

the tables below reflect an undiscounted contractual maturity analysis for financial liabilities. 

cash flows realised from financial assets reflect management’s expectations as to the timing of realisation. actual timing may 
therefore differ from that disclosed. the timing of cash flows presented in the table to settle financial liabilities reflects the 
earliest contractual settlement dates and does not reflect management’s expectations that banking facilities will be rolled 
forward.

Defaults and Breaches

as a consequence of its earnings results in the reporting period the group was operating outside three of its financial 
covenants in respect to its facilities with the commonwealth bank of australia as at 30 June 2012.

Financial Liability and Financial Asset Maturity Analysis

consolidated group

within 1 Year 1 to 5 Years over 5 Years total

2012 2011 2012 2011 2012 2011 2012 2011

$000 $000 $000 $000 $000 $000 $000 $000

financial liabilitieS Due foR PaYment

bank overdrafts and loans 60,702 30,934 1,120 20,828 - - 61,822 51,762

trade and other payables (excluding 
estimated annual leave) 30,279 22,231 - - - - 30,279 22,231

finance lease liabilities 335 961 - 650 - - 335 1,611

total expected outflows 91,316 54,126 1,120 21,478 - - 92,436 75,604

financial aSSetS – caSh flow 
RealiSable

cash and cash equivalents 15,644 14,098 - - - - 15,644 14,098

trade, term and loans receivables 47,250 46,782 512 512 - - 47,762 47,294

investments available for sale 17 145 - - - - 17 145

total anticipated inflows 62,911 61,025 512 512 - - 63,423 61,537

net (outflow)/inflow on financial 
instruments (28,405) 6,899 (608) (20,966) - - (29,013) (14,067)
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31. financial RiSk ManageMent (cont’d)

ii. financial risk exposures and management (cont'd)

(c) Foreign Exchange Risk

exposure to foreign exchange risk may result in the fair value or future cash flows of a financial instrument fluctuating due to 
movement in foreign exchange rates of currencies in which the group holds financial instruments which are other than the 
auD functional currency of the group.

the group currently undertakes some hedging against the potential impact of this risk on its operations.

the majority of financial liabilities and assets of the group are denominated in the functional currency of the operational 
location. these are primarily australian Dollars and Swedish Krona.

(d) Credit Risk

exposure to credit risk relating to financial assets arises from potential non-performance by counter parties of contract 
obligations that could lead to a financial loss to the group.

credit risk is managed through the maintenance of procedures (such procedures include monitoring of exposures, payment 
cycles and monitoring of the financial stability of significant customers and counter parties) ensuring to the extent possible, 
that customers and counter parties to transactions are of sound credit worthiness. Such monitoring is used in assessing 
receivables for impairment. credit terms differ between each key business but are generally 30 to 60 days.

where the group is unable to ascertain a satisfactory credit risk profile in relation to a customer or counter party, then risk 
may be further managed through title retention clauses over goods or obtaining security by way of personal or commercial 
guarantees over assets of sufficient value which can be claimed against in the event of any default.

Credit Risk Exposures

the maximum exposure to credit risk by class of recognised financial assets at balance date, excluding the value of any 
collateral or security held, is equivalent to the carrying value and classification of those financial assets (net of any provisions) 
as presented in the balance sheet.

on a geographical basis the group has significant credit risk exposures in australia given the substantial operations in this 
region. Details with respect of the credit risk of trade and other Receivables can be found in note 12.

trade and other receivables that are neither past due or impaired are considered to be of high credit quality. aggregates of 
such amounts are detailed in note 12.

balances held with banks are with aa rated financial institutions, details of these holdings can be found in note 11 – cash and 
cash equivalents.

iii. net fair values

Fair Value Estimation

the fair values of financial assets and financial liabilities are presented in the following table and can be compared to their 
carrying values as presented in the balance sheet. fair values are those amounts at which an asset could be exchanged, or a 
liability settled, between knowledgeable, willing parties in an arm’s length transaction.

fair values derived may be based on information that is estimated or subject to judgment, where changes in assumptions 
may have a material impact on the amounts estimated. areas of judgment and the assumptions have been detailed 
below. where possible, valuation information used to calculate fair value is extracted from the market, with more reliable 
information available from markets that are actively traded. in this regard, fair values for listed securities are obtained from 
quoted market bid prices.
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31. financial RiSk ManageMent (cont’d)

consolidated group

2012 
net carrying 

value

2012 
net fair 

value

2011 
net carrying 

value

2011 
net fair 

value

$000 $000 $000 $000

financial aSSetS

cash and cash equivalents 15,644 15,644 14,098 14,098

trade and other receivables 47,763 47,763 47,294 47,294

other 17 17 145 145

63,424 63,424 61,537 61,537

financial liabilitieS

trade and other payables 30,279 30,279 22,231 22,231

lease liability - - 1,611 1,611

bank debt 62,157 62,157 51,762 51,762

92,436 92,436 75,604 75,604

the fair values disclosed in the above table have been determined based on the following methodologies:

}} cash and cash equivalents, trade and other receivables and trade and other payables are short-term instruments in 
nature whose carrying value is equivalent to fair value. trade and other payables exclude amounts provided for relating 
to annual leave which is not considered a financial instrument.

}} loans and receivables have carrying values equivalent to fair value. the majority of these facilities have floating rates 
and those that are fixed are expected to be held to maturity and as such when discounted bear little resemblance to the 
carrying value.

}} for other assets, closing quoted bid prices at reporting date are used where appropriate.

iv. Sensitivity analysis

(a) Interest Rate Risk and Foreign Currency Risk

the following table illustrates sensitivities to the group’s exposures to changes in interest rates and exchange rates. the table 
indicates the impact on how profit and equity values reported at balance date would have been affected by changes in the 
relevant risk variable that management considers to be reasonably possible. these sensitivities assume that the movement in 
a particular variable is independent of other variables.

(b) Interest Rate Sensitivity Analysis

at 30 June 2012, the effect on earnings and equity as a result of changes in the interest rate, with all other variables 
remaining constant would be as follows:

conSoliDateD gRouP

2012 2011
$’000 $’000

change in eaRningS

- increase in interest rates by 100 basis points (712) (518)

- Decrease in interest rates by 100 basis points 712 518

change in equitY

- increase in interest rates by 100 basis points (712) (518)

- Decrease in interest rates by 100 basis points 712 518
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31. financial RiSk ManageMent (cont’d)

iv. Sensitivity analysis (cont'd) 

(c) Foreign Currency Risk Sensitivity Analysis

at 30 June 2012, the effect on earnings and equity as a result of changes in the value of the australian Dollar to the Swedish 
Krona, with all other variables remaining constant is as follows:

2012 2011
$’000 $’000

change in eaRningS

- improvement in auD to SeK by 5% (188) (53)

- Decline in auD to SeK by 5% 188 53 

change in equitY

- improvement in auD to SeK by 5% (946) (160)

- Decline in auD to SeK by 5% 946 160

the group does not currently hedge against foreign exchange movements against the net assets of its Swedish subsidiaries.

32. ReSeRveS

(a) foreign currency translation reserve

the foreign currency translation reserve records exchange differences arising on translation of a foreign controlled subsidiary.

(b) option reserve

the option reserve records items recognised as expenses on valuation of employee share options.

(c) foreign deferred tax reserve

the foreign deferred tax reserve records Swedish profits transferred for the purpose of deferring the payment of Swedish 
corporate income tax. under Swedish tax legislation Swedish corporations can transfer 26.3% of current year profits to a 
foreign deferred tax reserve and defer the payments of corporate income tax for a maximum period of six years. at the 
reporting date the value of the ‘foreign deferred tax reserve’ is auD $4.81 million (Swedish Krona – SeK 33.4 million).
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ShaReholDeR infoRmation

ShareholDer information

Additional Information for Listed Companies at 7 September 2012

the following information is provided in accordance with the aSx listing Rules.

1. Shareholding

(a) Distribution of shareholders

category (size of holding)
no. of 

shareholders %
no. ordinary 

Shares

1 – 1,000 772 0.27 336,774

1,001 – 5,000 619 1.36 1,697,692

5,001 – 10,000 271 1.73 2,151,220

10,001 – 100,000 483 12.48 15,497,346

100,001 – and over 67 84.16 104,541,734

2,212 100.00 124,224,766

(b) The number of shareholdings held in less than marketable parcels (less than $500 in value) is 687.

(c) 20 largest shareholders – ordinary shares 

Position name

number of 
ordinary fully 

Paid Shares 
held

% held of 
issued ordinary 

capital

1 elph Pty ltd 46,738,635 37.62%

2 national nominees limited 7,335,671 5.91%

3 ubS nominees Pty limited 6,023,763 4.85%

4 australian foundation investment company limited 5,662,091 4.56%

5 thorney holdings Pty ltd 4,034,270 3.25%

6 m f custodians ltd 3,800,039 3.06%

7 Rac & JD brice Superannuation Pty ltd 3,354,504 2.70%

8 mirrabooka investments limited 2,958,227 2.38%

9 JP morgan nominees australia limited 2,950,140 2.37%

10 amcil limited 2,660,561 2.14%

11 hSbc custody nominees (australia) limited 2,127,407 1.71%

12 equity trustees limited 1,401,357 1.13%

13 mr neville leslie esler, & mrs cheryl anne esler 958,770 0.77%

14 mr clarence John Kelly, & mrs Robyn Suzanne Kelly 900,000 0.72%

15 marford group Pty ltd 897,472 0.72%

16 albers custodian company Pty ltd 770,564 0.62%

17 ubS wealth management australia nominees Pty ltd 571,000 0.46%

18 Sacrosanct Pty ltd 550,136 0.44%

19 asia union investments Pty ltd 480,000 0.39%

20 Sandhurst trustees ltd 439,277 0.35%

 totals 94,613,884 76.15%
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ShareholDer information

1. Shareholding (cont'd)

(d)  A single shareholder holding in excess of 10% of issued capital was listed in the holding company’s register as 
follows:

Shareholder
no. ordinary 

Shares %

elph Pty ltd 46,738,635 37.62%

(e) Voting rights

each ordinary share is entitled to one vote when a poll is called, otherwise each member present at a meeting or by proxy 
has one vote on a show of hands. 

2. the name of the company secretary is: 

anna Young

3. the address of the principal registered office in australia is:

level 22, 535 bourke Street, melbourne, vic 3000

4. registers of securities are held at the following addresses:

770 canning highway, applecross, wa 6153

5. Securities exchange listing

quotation has been granted for all the ordinary shares of the company on all member exchanges of the aSx limited.

6. unquoted Securities

n/a.

7. other Disclosures

there were no restricted securities at this date.
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Corporate DireCtory

coRpoRate office

level 22 
535 bourke Street 
melbourne vic 3000

t: +61 (0)3 8620 8900 
f: +61 (0)3 8620 8999

engenco.investorRelations@engenco.com.au 
www.engenco.com.au

RegiSteRed office

level 22 
535 bourke Street 
melbourne vic 3000

t: +61 (0)3 8620 8900 
f: +61 (0)3 8620 8999

diRectoRS

Dale elphinstone:  
faicD 
non-executive chairman

vincent De Santis:  
bcom llb (hons) 
non-executive Director

Donald hector:  
be(chem), PhD, faicD, fieaust, ficheme 
non-executive Director

ross Dunning aC:  
be (hons), b.com, fcilt, faim, fieaust,  
fiRSe, maicD 
non-executive Director

chief executive officeR

Dennis quinn: 
beag (hons), ma (mktg)

coMpany SecRetaRy

anna young: 
bSc, llb (hons), gcinftech, llm

auditoRS

Bentleys audit and Corporate (wa) pty ltd
level 1, 12 Kings Park Road 
west Perth wa 6005

t: +61 (0)8 9226 4500 
f: +61 (0)8 9216 4300

ShaRe RegiStRy

Security transfer registrars pty ltd
770 canning highway 
applecross wa 6153

t: +61 (0)8 9315 2333 
f: +61 (0)8 9315 2233

coRPoRate DiRectoRY
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